Board of Trustees Orientation
November 16, 2016
11:00-5:00 PM
180 Howard St.

4" Floor, Board Room
San Francisco, CA

1. Overview of Day / Introductory Comments
2. 2017 Governance in the Public Interest Task Force
3. Overview of State Bar Initiatives

A. Workforce Planning Implementation
B. Human Resources

C. Information Technology Initiatives
D. Business Process Reengineering

E. Revenue and Collections

F. Preparation for the January 2017 BOT Planning Session
G. Office of General Counsel

Wrap Up



