2017 Major Projects Dashboard

Project Status °

As of

180 Howard Capital ImprO\'zements (2017) WerllBeginsla/iiestimated)

Includes: Fire/smoke dampers, Emergen(l:y Generator,
Fire Alarm System, Condenser Water Pipgs,

Security/access system

Core Walls, Energy Management System, Q ) é Project Phases & Mile:

'
'
'
: Competitive Bidding Process Begins 3/20 (estimated)
'
'

180 Howard Warm Shell Rienovation (Floor 3)

Case Management System'

Admissions Management

Website Redesign

Planning begins
h
! f R

. ' .
Cofnpetitive Bidding Process Begins 2/.
Work Begins 4/1 (estimated)

Project Kick-Off 2/8 First Data Conversion Push 6/20

Business Process Review 4/7

Proposals Due 4/28
ystem

L ey Y o

Competitive Bidding Process Begins 2/21
'

'
' Department staff review 3/20 Public launch target 5/20
'
'

External stakeholder beta site review 4/20

.25mé .5m6 .75mé 1m6 1.25mé

Contract Award 8/4

Notice of Intent to Award 7/28

1.5mé

1.75mé

SAMp LE

Inspections, Punch List, Acceptance

Work Concludes

Work Concludes

Integration Development 10/10 Odyssey Configuration 12/1
User Acceptance 12/19

—

Application Development 11/7

2018

TBD -
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PHASE
.
Bid/contract > Plan/prep > Install/config > Test/inspect
EXPENSE
|

]
Spent > Budgeted > Overage > Unneeded
MILESTONES

5%

2mé 2.25mé 2.5mé
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7 Communications Dashboard

As of

Board Agenda Deadlines O Met 100% O Did Not Meet 100%

100% of materials posted by. 1/20
Legislative Newsletters .

Legal Services Grant Funding & Available Resources in Legislative Districts 3/3 (pending)

¢
Pilot Newsletter, Attorney Discipline ;System Updates 1/10
Proactive Press Releases;
State Bar of Encourag:es Attorneys to Provide Pro Bono Service and Support Legal Aid 2/1
State Bar Files Disciplinary Charges Against Former L.A. City Attorney for Prosecutorial Misconduct 2/23
° :
Consumer Alert Iss:ued for Bakersfield Attorney Charged with Taking Nearly $1 Million in Client Money 2/7
Attorneys Face Disbarment Charges for Taking Money Meant for Armenian Genocide Survivors 1/31
Media Coverage ]
Story Focus (YTD): '
Discipline: 37 '
Bar Exam: 19 '
Other: 24 '
'
Media Stories: 100 é 200é ' 300 é 400 é 500 é 600 é
'
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Website Trends @ Increase Y Decrease over previous month

Metrics

'
V Sessions: 1,457,091 O Users: 802.’ 529 \ Pageviews: 6,776,514 \/ Search Traffic: 967,380 0 Mobile: 249,738 '\ Tablet: 45,657

Search Sources '

V Google: 834,373 \/ Bing: 81,144 V Yahoo: 47,221 V Direct: 286,775 Pages per Session: 4.65

Social Media Followers o Increase ' Decrease over previous month (as of date)

Facebook: 1,062 .
Twitter: 6,246
Linkedin: 6,192

Social Media Traffic @ Increase \ Decrease over previous month (as of date)

Facebook: 2,567 -
Reddit: 136
Twitter: 460
LinkedIn: 694
Blogger: 166

Yelp: 50

User Traffic: .Skz 1k 1_5k8 2kx 2.5kx 3kx 3.5k8

Average Time per Session: 00:03:07
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4.5kx
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