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2017 Major Projects Dashboard

Includes: Fire/smoke dampers, Emergency Generator,
Fire Alarm System, Condenser Water Pipes, Core Walls,
Energy Management System, Security/access system

180 Howard Capital Improvements (2017)

Competitive Bidding Process Begins 3/20 Work Concludes 12/31

Work Concludes 11/30Competitive Bidding Process Begins 5/8

180 Howard Warm Shell Renovation (Floor 3)
Bids Due 5/26

Construction Start 7/5

Project Phases & Milestone Dates

Budget & Expenditures
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Case Management System

Admissions Management System

Project Kick-Off 2/8

Notice of Intent to Award 7/28

Contract Award 8/45 Proposals Received 4/28

First Data Conversion Push 6/20

Competitive Bidding Process Begins 2/21

Integration Development 10/10

Application Development 11/7

Odyssey Configuration 12/1

User Acceptance 12/19

TBD
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$1.5m

$5.6m

$1.7m$.37m

$1m*

* including $710k direct/indirect costs from 2016
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2018

2018

Work Begins 5/1

Business Process Review Completed (CTC, SBC, PRB) 4/30

2016



2017 Communications Dashboard

Discipline: 77
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Bar Exam: 35

Access to Justice: 8

Ethics Rules Revision: 5

Misc Topics: 53

Media Coverage Proactive News Legislative Newsletters

Legal Services Grant Funding & Available
Resources in Legislative Districts 3/3

Pilot Newsletter, Attorney Discipline
System Updates 1/10

Attorney Discipline System Update 5/5

State Bar Files Disciplinary Charges Against Former
L.A. City Attorney for Prosecutorial Misconduct 2/23

New Ethics Rules Approved for Supreme Court
Review Media Advisory 4/6

Attorneys Face Disbarment Charges for Taking Money
Meant for Armenian Genocide Survivors 1/31

State Bar of Encourages Attorneys to Provide
Pro Bono Service and Support Legal Aid 2/1

Consumer Alert Issued for Bakersfield Attorney Charged
with Taking Nearly $1 Million in Client Money 2/7

Attorney Discipline Listings Media Advisory 4/11

State Bar of California Names New Chief Trial Counsel
for the Attorney Discipline System 4/26

2017

2016

2015

Website Activity Social Media Activity
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new web visitors (YTD)42%

24.5m page views (YTD)
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Board Agenda Deadlines
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published on-time



2017 Human Resources Dashboard

Vacancies by AreaEmployee Type

Employment Activity Employee Years of Service

510

CTC

GCGC

ED

14% vacancy rate

turn-over rate

employees

as of 5/1/17as of 5/1/17

10.3%
9.1 Years SF average

11.8 Years LA average

Comments/Additions: andrew.conover@calbar.ca.gov
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0
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251

256
INCLUDES REDUCTION IN FORCE PROGRAM

SF Staff

LA Staff

SF Attorney

LA Attorney

SF Executive

LA Executive


