Project Status @

2017 Major Projects Dashboard

180 Howard Capital Improvements (2017)

Includes: Fire/smoke dampers, Emergency Generator,
Fire Alarm System, Condenser Water Pipes, Core Walls, .
Energy Management System, Security/access system .

As of

Work Begins 5/1
Project Phases & Milestone Dates

Competitive Bidding Process Begins 3/20 Work Concludes 12/31

: $2.4m
Case Management System : Odyssey Configuration 11/30
Project Kick-Off 2/8 First Data Conversion Push 7/31 lnt;sgration Development 10/24

J 2018 o

Application Development 12/19

Business Process Review 6/9

$5.6m

Admissions Management System
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5 Proposals Received 4/28 ; Contract Award 11/3
Competitive Bidding Process Begins 2/21 Scripted Demos Notice of Intent to Award 10/27

Enterprise Resource Planning (ERP) System Upgrade Ordols Gontract Exsoutod 8/25

l Human Resources Start 10/21

Budget Amendment Approved Integrator Selection 9/30

$1.8m;
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PHASE EXPENSE !
Pre-project > Project Spent > Budgeted > Over *including previous year’s expense



2017 Communications Dashboard

Web Sessions

Story Focus (YTD)

1.5m

3

.5m

Media Coverage
Discipline: 186

Bar Exam: 90

Access to Justice: 9

Ethics Rules Revision: 15

Misc Topics: 124

Legislative Newsletters

o Pilot Newsletter, Attorney Discipline
System Updates 1/10

Legal Services Grant Funding & Available
Resources in Legislative Districts 3/3

Attorney Discipline System Update 5/5

Proactive News

Attorneys Face Disbarment Charges for Taking Money Meant for Armenian Genocide Survivors 1/31
State Bar of Encourages Attorneys to Provide Pro Bono Service and Support Legal Aid 2/1

Consumer Alert Issued for Bakersfield Attorney Charged with Taking Nearly $1 Million in Client Money 2/7
State Bar Files Disciplinary Charges Against Former L.A. City Attorney for Prosecutorial Misconduct 2/23
New Ethics Rules Approved for Supreme Court Review Media Advisory 4/6

Attorney Discipline Listings Media Advisory 4/11

State Bar of California Names New Chief Trial Counsel for the Attorney Discipline System 4/26

State Bar Set to Implement Court Approval of New Ethics Rule for Prosecutors 5/5

State Bar releases Results of February 2017 California Bar Examination 5/15

State Bar of California Launches a New Website 5/22

Media Advisory: Attorney Discipline Summaries Online 6/15

State Bar Media Advisory and Alert About Phishing Scams 6/19

Media Advisory: State Bar Court Discipline Trial 6/27

Media Advisory: State Bar Court Discipline Trial, Orange County Deputy DA Sandra Lee Nassar 6/27
State Bar Helps Clients of Bogus Immigration Law Practice 7/7

State Bar Board Elects New Officers and Adopts New Mission Statement to Continue Reform Efforts 7/14
Board of Trustees Adopts Amendments to Prosecutor Ethics Rule 7/17

State Bar Issues Consumer Alert for San Francisco Attorney 7/24

State Bar Issues Consumer Alert for Covina Attorney 7/24

Media Advisory: State Bar Attorney Discipline Updates 7/27

State Bar Court Puts Former Contra Costa County District Attorney on Interim Suspension 7/28

State Bar Releases Study of California Bar Exam Passing Score 7/31
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2017 Human Resources Dashboard

Employee Type

SF Staff

SF Attorney
SF Executive
LA Staff

LA Attorney

LA Executive

50 5 total employees

W regular
B confidential

W Judge

0 Employee Count 100 as of 8/25/17 200
Employment Activity
January
February
March
April
May
B New Hires
June M Promotions
Transfers
July M Terminations
Reduction in Force
August
} t t
0  Employee Count 10 20 30 40

Employees by Generation

Los Angeles BOOMERS (1946 - 1964)
! |
San Francisco GEN X (1965 - 1980)

b T

OCTC

ADM

SBC

IT/CMS
EXE/COM/ORI
CSF/PRB/FEE/LAP
MRC

G5

L5

SEMS

FIN

HR

GC/PCD

247

Employee Count

Vacancies by Area

o Filled

W Vacant

O Employee Count 100

Employee Years of Service

o Years 10 20

TRADITIONALISTS (1900 - 1945) 100

200

Employee Count

300

Office of Research and Institutional Accountability 9e1 .17| 1 2

8. 8 Years SF average

1 1 ) 9 Years LA average

200  asof 8/29/17
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