2018 Major Projects Dashboard

As of

180 Howard Capital Improvements (2017)
Includes: Fire/smoke dampers, Emergency Generator, Fire Alarm System, Condenser Water Pipes,
Core Walls, Energy Management System, Security/access system

o Project Phases & Milestone Dates
% . Estimated Completion (all) 4/15
‘2 Budget & Expenditures $1.6m * $2.1m
& :
180 Howard Capital Improvements (2018)
Includes: Smoke Control, Fire'Alarm System Upgrade, Infrastructure and OCTC office expansion
O J 20194
Some Projects in Planning Stage (dates TBD) OCTC Expansion Target 7/31
: $4m
' Data/Process Validation & Documentation 7/13
Case Management System Data ConéF;us_h #4 (t{enta't/ve final) 7/27
! Data Conv Push #2 3/2 olution :Validation 8/13 )
' ata Conv: Validation 3/12 ata Conv Push #3 5/18 System Go-live 9/17 — 10/5
® ﬂﬂ
ata Prep/Mappin . M. Worksh fi ion 4/2 ser Training 8/27
Legacy Data 1/8 gReortin g/FormTraining 2/5 ocument Management Workshop/Configuration 4. Data Conv Validation for Push #4 7/30
$2.8m * of $5.6m
Admissions Management System
Business Case Approved 1/27  SFDC Implementor Agreement (TBD) System Go-live (TBD)
L ¢ o
Saleisforce Licensing 2/14  Slalom Discovery Kick-off (TBD)  Development Begins (TBD) Post Go-live Support. (TBD)
_som : —
Enterprise Resource Planning System Upgrade
Integrator RFO Post 2/14 Integrator Selection 5/4
O N f o I, FTTY
. Integrator RFO Due 3/9 HR Project Kick-off (TBD) * including previous year’s expense
$.2m * $.7m K E Y
: PHASE EXPENSE
' g —
! Pre-project > Project Spent > Budgeted > Over



2018 Financial Dashboard

Projected Revenues
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Story Focus (YTD)

1.5m

1.0m
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2018 Communications Dashboard

Media Coverage

Proactive Media Outreach
Media Pitching on Attorney Discipline 2/27

Media Pitching on Attorney Discipline 1/11

Media Pitching on Attorney Discipline 1/10

Media Pitching on Attorney Discipline 1/5

Legislative Email Newsletter

Attorney Discipline and Legal Services
Grant Funding update 2/9

Website Activity

2017

2018

N

Data collection limited to calbar.ca.gov new site
(excluding business applications)
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Press Release: State Bar to Petition Court for Encino Attorney's Disbarment in Loan Modification Case 2/15
Press Release: State Bar Takes Over Unauthorized Law Practice in Central Valley 1/30

Press Release: California Supreme Court Names Chair, Vice-Chair of The State Bar
as Part of Continued Governance Reforms 1/19
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2018 Human Resources Dashboard

Employee Type

Staff

Attorney

525 total employees

San Francisco

Executive

Staff

H regular
Attorney

B confidential

Executive ¥ Judge

Los Angeles
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Employment Activity
October
November
M New Hires
B Promotions
December
201 7 Transfers
'''''''''''''''''''''''''''''''''''' M Separations
January 201 8 Reduction in Force
February 1 )
% turnover rate
0 Employee Count 10 20
Generations
TRADITIONALISTS
Los Angeles BOOMERS GEN X
(|
San Francisco (1981 - 1997)
ﬁo Employee Count 1(I)D 2(|)n

OCTC

ADM

SBC

IT/ICMS
EXE/COM/ORI
CSF/PRB/FEE/LAP
ARCR

GS
LS

CLA (support)

FIN
HR

GC/PCD

Employee Count

249

Vacancies by Area

77

available positions

B Filled

B Vacant

O Employee Count 100 200

Employee Years of Service

Office of Research and Institutional Accountability

.3 years 5an Francisco average

s Los Angeles average
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