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DATE:  May 16, 2019 
 
TO:  Members, Programs Committee  
 
FROM:  Donna S. Hershkowitz, Chief of Programs 
 
SUBJECT: Review of Selected Strategic Plan Objectives 
 
 
The Programs Committee (Programs) periodically receives updates regarding the progress of 
State Bar 2017-2022 Strategic Plan (Plan or Strategic Plan) implementation as related to Plan 
objectives that fall under Programs purview. This update focuses on an objective that is delayed 
in implementation, as outlined below.  
 
DELAYED STRATEGIC PLAN OBJECTIVE 
 
Goal 2, Objective g: No later than January 1, 2019, require all attorneys to report firm size and 
practice type to the State Bar and to maintain and update that information.  
 
The objective to require reporting of firm size and practice type was initially envisioned as a 
preventative approach to provide attorneys with information and tools they need when they 
switch firm types, especially when switching to a solo practice or a small firm. The Office of Chief 
Trial Counsel posited that attorney misconduct can often arise out of simple lack of knowledge of 
one’s responsibilities. Although attorneys are expected to be aware of their obligations, and, as 
the saying goes, ignorance of the law is no excuse, that ignorance may result in client harm or 
other misconduct. An attorney who transitions from government or a large firm, for example, 
may have never had access to a client trust account, and may be unaware of the requirements. 
The goal of this objective was to have a means of identifying when an attorney newly became a 
solo practitioner or went to a small firm, so the State Bar could provide the attorney with 
resources to aid in the transition. The Office of Chief Trial Counsel envisioned emailing a welcome 
or congratulatory letter to attorney, noting their recent transition and, for example, providing 
links to the State Bar Client Trust Accounting Handbook, information about State Bar Ethics 
School or State Bar Client Trust Accounting School, a list of the most common types of 
misconduct, etc. 
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ACTIVITIES TO DATE 
 
Shortly after staff began talking about implementing this objective, we started to think 
about the other information that it would be useful to capture about California attorneys. 
We discussed this broader scope at the Diversity Summit conducted in August 2018, and 
solicited volunteers from the summit to help identify questions demographic data that 
would assist the State Bar and affinity bars in focusing their programming and 
understanding the makeup of the State Bar of California. This objective got subsumed 
within the broader demographic survey that the State Bar conducted beginning late 
January 2019. (See Attachment A) The survey does inquire the about the type of practice in 
which the attorney works (private, government, nonprofit, academic, etc.). For attorneys in 
private practice, the survey asks about the size of the firm. However, completion of this 
information is not mandatory.  Attorneys are permitted to skip any question in the survey 
that they wish not to answer.  
 
CHALLENGES EXPERIENCED 
 
There were no challenges, per se, in implementing the objective. Rather, the work was 
subsumed within the broader, voluntary survey, as noted above; the expansion of the 
survey focus did ultimately delay implementation of the more narrow objective regarding 
firm size alone. 
 
PLANNED NEXT STEPS 
 
Staff will develop the Information Technology infrastructure to require the updating of law 
firm size and practice type in every attorney’s profile and propose rule changes to mandate 
the reporting of these categories. However, the Committee may decide that additional 
categories included in the voluntary demographic survey should also be made mandatory. 
For example, the report of the Malpractice Insurance Working Group included the following 
recommendation, supported by a majority of the working group: “Information about an 
individual attorney’s lack of insurance should be included as publicly available 
information on the State Bar’s website.” The demographic survey did inquire if the 
responding attorney has malpractice insurance, and if not, why. But, as noted above, 
attorneys were permitted to skip these questions.  
 
If the Committee wishes to explore this approach of expanding the data that will be required of 
all attorneys, staff can bring the issue to the Programs Committee at the July 2019 meeting. 
 
 
ATTACHMENT LIST 
 

A. State Bar Demographic Survey 
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Step 1: Log in 

ATTACHMENT A



Step 2: Survey Instructions 



Step 3: Enter Race and Ethnicity 



Step 4: Enter Gender 



Step 5: Enter Sexual Orientation 



Step 6: Enter Disability 



Step 7a: Enter Employment 



Step 7b 1 :  When selecting law firm  the attorney will be asked firm size, job level and 
and  pro bono questions 



Step 7b 2 :  When selecting Solo Practitioner the attorney will be asked firm size and 
pro bono questions 



Step 7c 



Step 8: Job level options for attorneys who select  Government, Nonprofit, 
or Corporate In-house Counsel 

Government 

Nonprofit 

Corporate In-house Counsel 



Step 9: Enter Job Satisfaction 



Step 10: Job Satisfaction 



Step 11: Job Satisfaction 



Step 12: Your Responses 



Step 13: Your Responses 
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