
SCLS_2020 IOLTA LSP Application

Eligibility Category: LSP

I. Eligibility Criteria

Upload a letter of support from the law school dean describing the history of the law school
clinical program.

Grant Year: 2020 Due Date: June 3, 2019 at 5:00pm PST

Funding Opportunity: IOLTA LSP
Project Title: 3039-IOLTA LSP-2020-Senior Citizens Legal
Services-99
Program Name: Senior Citizens Legal Services
Applicant Title: Executive Director/Directing Attorney
Address: 501 Soquel Avenue Suite F
City: Santa Cruz

Email: creightonmendivil@seniorlegal
.org

Contact Phone: 831-426-8824

Prepared by: Mr. Creighton Mendivil

I verify the information in the Organization Profile is accurate and up-to-date.

I verify that I have read, and am familiar with, the eligibility guidelines for IOLTA funding for legal services
projects.

1. New or Previously Funded Applicant

Reapply for Funding as a Legal Services Project

2. Applicant Type

A nonprofit corporation that provides civil legal services to the indigent without charge as its primary purpose
and function

3. Applicant Eligibility
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Upload an LSC grant award letter or a subcontract showing the amount of LSC funds awarded
through another agency.

Select all that apply

A recipient of Older Americans Act funds through an AAA-approved contract with another agency funded
directly by an AAA

Upload a contract, determination letter, or subcontract indicating the amount of Older Americans
Act funds awarded.

1920_Seniors_Council_Senior_Legal_Services_Executed.pdf
1.9 MB - 10/21/2019 4:05pm

Total Files: 1

An organization that receives at least $20,000 annual cash funds from sources other than the State Bar of
California to support free legal representation to indigent persons (as reflected in the Total of Non-State Bar
Revenue calculated on Form VI) and can show community support for the program

A. Community Support:

Describe the community
support for the operation
of a viable, ongoing
program.

SCLS receives funds from both Santa Cruz and San Benito Counties. In addition
SCLS receives funding from the cities of Capitola, Santa Cruz, Scotts Valley, and
Watsonville. These funds are well in excess of the $20,000 requirement.

b. Which of the
following services does

your organization
provide?:

Provides legal representation, training, or technical assistance on matters
concerning indigent special client groups, or substantive law important to special
client groups
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II. Description of Organization

Special Client Group(s) Served

Nature of Assistance

Special Client Group Served/
Relevant Substantive Law

Legal Representation Training Technical Assistance

Elderly Yes No Yes

Non-English Speakers Yes No Yes

Disabled Yes No Yes

Provide a comprehensive but concise description of the entire organization’s work in the previous cal
endar year. Do not limit responses to activities funded by the State Bar of California. Suggested
word count range for each of the following questions is 250-500.

Click "Save & Finish Later" after adding counties.

County

Santa Cruz

San Benito

1. Organization's Mission and Vision

Senior Citizens Legal Services (SCLS) provides free legal services to elderly residents of Santa Cruz and San
Benito Counties with particular attention to the legal needs of low-income, disabled, minority and geographically
isolated seniors. SCLS is a non-profit law office dedicated to assisting seniors who would not otherwise have
access to the justice system. SCLS focuses its resources on advocacy efforts to ensure that seniors have
access to healthcare services, decent housing, a liveable income and a life free of physical, emotional and
financial abuse
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2. Core Programs

Describe the organization's core programs as reflected in promotional materials (include a summary of all
work, not just activities funded by State Bar monies).

Senior Citizens Legal Services (SCLS) opened its first office in 1972 to serve senior citizens and address their
unique problems. Senior community activists believed that the elderly needed and deserved a program
designed to meet their specific needs. SCLS goals are to serve seniors who are poor, disadvantaged or
disabled who would not otherwise have access to the justice system, by providing free legal services and
outreach to elderly residents in Santa Cruz County. SCLS continues to focus its resources on advocacy efforts
to ensure that seniors have access to healthcare services, decent housing, a liveable income and a life free of
physical, emotional and financial abuse. The first office quickly became a model project for the creation of
hundreds of similar law offices for older people throughout the state of California and country.
SCLS has for the past 45 years served at least 500 unique individual clients in Santa Cruz County every year.
At a time the number of clients served in Santa Cruz County has been nearly 1,000 and San Benito County has
been as many as 120. SCLS has served over 36,000 unique senior clients in Santa Cruz and San Benito
Counties with confidential individual legal representation and advice. SCLS model for client intakes is to train
advocates, who are often undergraduate interns. SCLS continues to do the majority of our intakes with
undergrad interns. SCLS over the years has trained law students and retired / Pro Bono attorneys as advocates
interested in helping seniors.
SCLS has honed the areas of law that we assist clients legal issues to the current core legal challenges that
seniors face in Santa Cruz County. The service areas of SCLS can be divided into three main areas. The first is
housing rights. SCLS assists clients with legal issues concerning tenant rights, defending evictions, housing
discrimination, mobile home issues, reasonable accommodations for clients with disabilities, securing the return
of security deposits, and many other issues that affect senior being secure in their homes. Second is securing
and defending public benefits. Public benefits include issues concerning Medicare, Medi-Cal, Social Security,
Supplemental Security Income, General Assistance, and Government assisted housing, Section 8 vouchers
issued by Housing and Urban Development (HUD). The third area is Elder Abuse Prevention. This includes
Elder Abuse Restraining Orders for both financial and physical abuse, debt collection defense, consumer
problems, nursing homes & residential care facilities patient rights, Powers of Attorney, Advanced Health Care
Directives, senior scams & fraud, and any other legal issue that causes seniors to fear for their physical and
financial safety and security.

3. Client Population
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Describe Other:

Describe the constituencies served by the organization. Include demographic information, such as age,
gender, ethnicity, income levels, and any other characteristics particular to the service population.

Senior Citizens Legal Services (SCLS) provides free legal services to the elderly residents of Santa Cruz and
San Benito Counties. SCLS serves only the elderly population of Santa Cruz and San Benito Counties.
Approximately 20% of our clients live in the unincorporated sections of the Counties served. 30% of SCLS
clients are monolingual Spanish speakers. Averaging the past few years, 56% of our clients are female and 44%
male. The highest priority of the program is to defend the right of the elderly to quality health care, social
integration, to be secure in their persons and property, and to be free of discrimination on the basis of age or
disability.

4. Income Eligibility for Services

Describe how the organization verifies and documents an individual’s income eligibility for services. Identify all
income criteria and guidelines used to establish eligibility for services.

SCLS uses self-reported income from clients. Although the program is prohibited from utilizing a financial means
test by federal law, SCLS concentrates its efforts on representing seniors with the greatest social and economic
need. The greatest economic need is based on 125% of the federal poverty limit.

5. Programmatic Activities

Select all the programmatic activities the organization engaged in during the previous calendar year. Do not
include fundraising and administrative activities (Eligibility Guidelines 2.3).

A. Legal Services
Activities:

Limited services, Legal self-help support, Representation

B. Other Activities:
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Under which funding
sources did you serve

these clients?:

Describe Other Non-
Legal Services:

A. Total number of
impact litigation cases

(include partner/co-
counsel cases):

Report all impact litigation
cases your organization
engaged in during the
evaluation year, both open
and closed.

B. Total number of
advocacy activities:

Report all advocacy
activities your organization
engaged in during the
evaluation year, both
completed and ongoing.

i. Legal Services:

ii. Other Services:
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C. Summarize
Additional Activities:

If you engaged in more
than 10 advocacy
activities or more than 15
impact litigation cases in
the previous calendar
year, briefly summarize
the nature of these
additional activities.

Impact Case(s)

This list will update the next time you save the record.

# Case Name Court Name Case Status View / Edit Template Form Status

Advocacy Activity(ies)

This list will update the next time you save the record.

# Advocacy
Activity Type Activity

Status
View / Edit
Template

Form
Status

III. Staffing and Volunteers
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Staffing as of December 31
Personnel
Category

Full-Time
Staff

Part-Time Staff Total
Staffing
FTEs

Temporary Staff Volunteers

Number
of people

Full-Time
Equivalent

Number
of people

Total
Hours

Number
of people

Donated
Hours

Attorneys 2 0 0.00 2.00 0 0 2 200

Paralegals 0 1 0.30 0.30 0 0 5 2200

Law
Students

0 0 0.00 0.00 0 0 2 300

Professio
nal
Services

0 1 0.10 0.10 0 0 0 0

Clerical/A
dmin

0 1 0.70 0.70 0 0 1 750

Other
Personnel

0 0 0.00 0.00 0 0 0 0

TOTAL 2 3 1.10 3.10 0 0 10 3450

A. Professional
Services and Other

Personnel:

For each position included
under Professional
Services and Other
Personnel, state the title
and full-time equivalent of
the position(s).

Independent Contractor- Bookkeeper who works weekly.

2. Use of Non-Legal Professionals

Describe how the organization utilizes non-legal professionals in its service delivery model.
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IV. Application for Pro Bono Allocation

Every "Advocate" has an assigned supervising attorney. This includes paralegals, volunteer clerks, and interns. At
the weekly staff meetings, new cases are discussed between staff attorneys and all Advocate. The case plan
advised by the supervising attorney for a particular case is documented within the physical case file, and the
Advocate then executes this plan. Questions that arise during execution are discussed informally between the
Advocate and supervising attorney outside of the weekly staff meetings.
When a legal staff member believes a case is ready to be closed, he or she makes a note on the outside of the
physical case file and gives it to his or her supervising attorney. The supervising attorney then reviews the case to
determine if the work was correctly performed, if the tickle system was followed, and annotates the case file to
reflect his or her determinations of the review. If both the Advocate and supervising attorney agree, then a closing
letter is sent to the client by the Advocate advising them that the case is completed and requests any input from
the client about the quality of the rendered services. If the Advocate and supervising attorney disagree about the
closure of a case, it is given to the directing attorney for final determination.

3. How many hours per week does the organization consider a full-time schedule?

35.00

4. Staffing and/or Organizational Changes

Describe any significant changes in staffing levels or structure in the previous calendar year, and its impact on
programmatic activities. Identify any significant vacancies and explain whether the organization is actively
recruiting for the position, or is holding the position for budgetary or other reasons.

None
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V. Quality Control Review

To qualify for the pro bono allocation in the county(ies) in which the organization provides services,
the organization must meet both these requirements (1) coordinate the recruitment of substantial
numbers of attorneys in private practice to provide free legal representation to indigent persons or to
qualified organizations as its principal means of delivering legal services; and (2) demonstrate that
its principal means of delivering legal services is “the recruitment of attorneys in private practice to
provide free legal representation to indigent persons or to qualified legal services projects in
California” through one of the three tests described in Eligibility Guideline 2.9.

1. Are you applying for the Pro Bono Allocation per the qualifications listed?

If "yes", the organization should annually recruit at least 30 attorneys, OR recruit at least five percent of the
licensed attorneys in the county served, OR receive at least 1,000 hours of donated legal services from
volunteer attorneys.

No

1. Quality Control Report

Has the organization received a written quality control review from the Legal Services Corporation, the
California Department of Aging, or an Area Agency on Aging in the previous calendar year?

No

2. Legal Services Staff Supervision

Describe how legal services staff are supervised to ensure quality service. Identify supervisory personnel and
provide information regarding their oversight (frequency of case management meetings, etc.). If there is only
one staff attorney or the organization only employs contract attorneys, describe how oversight and quality
control are ensured.
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VI. Sources of Funding

Every "Advocate" has an assigned supervising attorney. Advocate includes staff attorneys, paralegals, volunteer
clerks, and interns. At the weekly staff meetings, new potential clients are discussed between staff attorneys
and all Advocates. The case plan advised by the supervising attorney for a particular case is documented within
the physical case file, and the advocate then executes this plan. Questions that arise during the process of
executing the plan and possible changes to the plan are discussed informally between the Advocate and
supervising attorney and the Directing Attorney outside of the weekly staff meetings. The supervising attorney
checks in weekly with the Advocates to review their open cases. Supervising attorney reviews all outgoing work
product drafted by Advocates.

3. Volunteer Supervision

Describe the method(s) by which volunteers (attorneys, paralegals, and law students) are supervised. If the
organization does not actively supervise volunteers or review their work product, how does the organization
ensure compliance with its quality standards?

SCLS supervises all volunteers who participate in the legal work under the same system as staff. A description
of the supervision is included in the answer above

4. Describe case opening and closing oversight practices.

The Front Office Manager or a volunteer screens potential clients in person and over the phone to determine
their eligibility and if their legal issue is one that SCLS can assist the potential client. If a client is determined to
be eligible and has an issue that SCLS can assist with, the potential client is scheduled for an individual intake
appointment with an advocate. Upon arrival at the appointment time, the client is given the client data sheet to
fill out. This information is input into PIKA client database by front office personnel.
When a legal staff member believes a case is ready to be closed, he or she makes a note on the outside of the
physical case file and gives it to his or her supervising attorney. The supervising attorney then reviews the case
to determine if the work was correctly performed and annotates the case file to reflect his or her determinations
of the review. If both the advocate and supervising attorney agree, then a closing letter is sent to the client by
the advocate advising them that the case is completed and a letter requesting any input from the client about the
quality of the rendered services. The supervising attorney meets weekly with the Advocates during their office
hours to determine the status of all cases handled by that advocate using the PIKA database.
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Use the table below to itemize the organization's sources of funding in the calendar
year 2018.

Enter the cash amount received for each funding source. Do not include State Bar
monies.

Under Foundations, list the largest three grants by organization, and then add
the remaining amounts together under Other Foundation Funding.
Under Government Resources, for each Federal, State, and Cities and
Counties, list the largest three grants by agency, and then add the remaining
amounts together in the corresponding Other field.

Sources of Funding
Source Amount Received

Individual Contributions

Attorneys/Private Donors/Individual Gifts $11,757

Event Sponsorship/Special Events $13,606

Other $4,298

Total $29,661

Organizations

Bar Associations $36,033

Law Firms $0

Law Schools $0

Other, including subgrants from nonprofits $0

Total $36,033

Foundations

$0

$0
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$0

Other Foundation Funding $0

Total $0

Legal Services Corporation $0

Area Agency on Aging $138,983

Total $138,983

Government Resources

Federal (not LSC or OAA)

$0

$0

$0

Other Federal Funding $0

State

$0

$0

$0

Other State Funding $0

Cities and Counties

County of Santa Cruz $58,750

City of Santa Cruz $15,000

City of Capitola $13,254

Other City and County Funding $13,356

Total $100,360

Residual and Cy Pres Awards

State Court $0

Federal Court $0

Total $0
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VII. Total Corporate Expenditures

Fees and Reimbursements

Attorneys' Fees $0

Client-Paid Amounts $0

Cost Reimbursements $525

Other Professional Fees $332

Total $857

Other Cash Support

Rent Revenue $0

$0

$0

$0

$0

Total $0

TOTAL OF NON-STATE BAR REVENUE $305,894

A. Other Funding:

Itemize sources included
in any "other" line items
listed in the Sources of
Funding table

Organization's Fiscal
Year End:

June 30

1. Upload Audited or Reviewed Financial Statement Ended in the Previous Year
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Applications must include the audited or reviewed financial statements for the organization’s fiscal year
ending in 2018; Qualified expenditures will be calculated based on this document. The organization is
required to submit a current audited or reviewed financial statement as soon as possible and no later than
May 1, 2019. (See Application Instructions for further details and information.)

FY_2017-18_Audit_Final.pdf
2.5 MB - 07/19/2019 10:13pm

Total Files: 1
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Total Corporate Expenditures

NON-CASH Expenditures

In-Kind/Donated Services $30,371

Unrealized Losses $0

Other $0

Total Non-Cash Items $30,371

PASS-THROUGH / FISCAL SPONSOR Expenditures

Pass-through $0

Total Pass-through $0

PERSONNEL Expenditures

Lawyers $96,000

Paralegals $18,827

Other Staff $17,476

Subtotal $132,303

Employee Benefits $45,600

Total Personnel $177,903

NON-PERSONNEL Expenditures

Space $29,324

Equipment Rental and Maintenance $1,420

Office Supplies and Small Equipment $3,106

Printing and Postage $601

Telecommunications $5,901

Technology $0

Program Travel $1,036

Training $0

Library $265

Insurance $3,865
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Audit $10,000

Litigation $3,698

Depreciation $3,689

Contract Service to Clients $4,115

Contract Service to Program $6,180

Other $6,525

Total Non-Personnel $79,725

TOTAL EXPENDITURES
(Personnel + Non-Personnel +Non-

Cash+Pass-through)

$287,999

TOTAL QUALIFIED CORPORATE
EXPENDITURES

(Personnel + Non-Personnel)

$257,628

Please itemize all expenses included under Depreciation.

phone system $289
database software $1596
Canon Copier $1804

Please itemize all expenses included under Contract Service to Clients.

Contract Services to Clients $126
Case Expenses $1208
Litigation Expense $2781

Please itemize all expenses included under Contract Service to Program.

Library 264.58
Memberships/Subscriptions 1,618.26
Postage/Shipping 601.25
Software 2,773.10
Taxes and Fees 901.03
Janitorial 21.78
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Please itemize all expenses included under Other (Non-Personnel).

Advertising 1,486.69
Equipment Maintenance & Rent 1,420.00
Insurance 1,360.88
Bank Fees & Interest Charges 614.13
Utilities 1,643.38

3. Explain Any Variance

If your organization’s reported corporate expenditures do not align with your organization’s uploaded audit,
please explain the variance.

VIII. Qualified Expenditures

Qualified Expenditures
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Questions Amount Explanation

1. Total Corporate Expenditures from the
previous fiscal year

$257,628

2. Did the corporation engage in activities
other than the delivery of legal services?

$0

3. Did the corporation lease or sublease
space to another organization?

$0

4. With regards to leased or subleased
space, did the organization incur property
management expenses, whether as primary
owner or lessor?

$0

5. Did you provide legal services in criminal
matters?

$0

6. Did you charge clients for any legal
services in civil matters, other than requiring
payment for costs and expenses or
processing fee of $20 or less?

$0

7. Did you provide any free civil legal
services to persons who were not indigent
as defined in B & P Code Section 6213(d)
and Eligibility Guidelines 2.3.3 and 2.3.4, or
to organizations not providing benefits
primarily on behalf of indigent?

$0

8. Did you provide free civil legal services
outside California?

$0

9. Did your organization incur expenses that
did not contribute to the provision of civil
legal services to indigent people and that
were not itemized above?

$0

10. TOTAL EXPENDITURES FOR NON-
QUALIFIED ACTIVITIES

$0

11. SUB-TOTAL OF QUALIFIED
EXPENDITURES

$257,628

.
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12. PERCENT OF QUALIFIED EXPENDITURES FOR FREE CIVIL LEGAL SERVICES TO INDIGENT
PERSONS

Once you have completed and saved the Qualified Expenditures table above, click the “Save & Finish Later”
button below to calculate this percentage.

100.00%

A. Less than 75% Explanation

If the percentage of expenditures for free civil legal services to indigent persons calculated above is less than
75 percent, explain how the organization meets the primary purpose requirement for funding (B&P §6213(a)).

13. Exchanged Funds

Did the organization exchange funds with another legal services project that is applying for a State Bar grant?

No

14. TOTAL DEDUCTION OF EXCHANGED FUNDS

$0

15. Shriver Funds

Enter funds received for a grant (or subgrant/subcontract) for a pilot project pursuant to the Sargent Shriver
Civil Counsel Act of 2009.

$0

16. TOTAL QUALIFIED EXPENDITURES FOR FREE CIVIL LEGAL SERVICES TO INDIGENT
PERSONS IN CALIFORNIA

$257,628
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VIII-A. Expenditures by County

Enter all IOLTA and EAF expenditures for 2018 in 17a and 17b, respectively. This should include
any carry-over from 2017

Reference Button:

17a. IOLTA Expenditures Net of Capital Additions (FISCAL YEAR)

$15,230

17b. EAF Expenditures Net of Capital Additions (FISCAL YEAR)

$24,494

17c. IOLTA AND EAF EXPENDITURES NET OF CAPITAL ADDITION EXPENDITURES (AUTO-
CALCULATED)

$39,724

18. GRAND TOTAL NON-STATE BAR QUALIFIED EXPENDITURES FOR FREE CIVIL LEGAL
SERVICES TO INDIGENT PERSONS IN CALIFORNIA

$217,904

19. Upload Any Additional Expenditure Documents

Include any additional documents regarding the information entered in this form.

GRAND TOTAL NON-STATE BAR QUALIFIED EXPENDITURES FOR FREE CIVIL LEGAL SERVICES TO
INDIGENT PERSONS IN CALIFORNIA

$217,904
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1. Allocation of Expenditures for Each County

If you provide free civil legal services to indigent persons in more than one county, describe the basis for your by county
allocation of expenses and how it relates to the services in each county. Include any calculations or relevant data to
support your explanation.

SCLS provides free legal services to seniors in both Santa Cruz and San Benito Counties. Client data is kept concerning the
number of new cases opened each year in each respective County. In addition, SCLS has conducted time trials to
determine the approximate division of financial resources between the two counties. These trials have estimated 25% for
San ?Benito County and 75% for Santa Cruz County.

2. New or Discontinued Counties

If applicant is seeking 2020 IOLTA and EAF funds to serve any counties that differ from the counties for which applicant is
currently receiving 2019 IOLTA and EAF funds, provide information on new and/or discontinued counties. See application
instructions for additional details. Enter N/A if not applicable.

N/A

3. Out of County Work

Describe any work in county(ies) other than those detailed in the questions above. Include name of county(ies), nature of
work, start and/or end date, approximate county expenditures, and any other relevant information.
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IX. Certifications & Assurances

Expenditures by County

Previous Fiscal Year Quarterly Reports:

San Benito
County

Expenditures
(Fiscal year)

IOLTA
Expenditures
(Fiscal year)

EAF
Expenditures
(Fiscal year)

Qualified
Expenditures

$64,407 $8,538 $13,738 $42,131

Santa Cruz
County

Expenditures
(Fiscal year)

IOLTA
Expenditures
(Fiscal year)

EAF
Expenditures
(Fiscal year)

Qualified
Expenditures

$193,221 $21,922 $35,650 $135,649

County Totals

County
Expenditures
(Fiscal year)

IOLTA
Expenditures
(Fiscal year)

EAF
Expenditures
(Fiscal year)

Qualified
Expenditures

257628 30460 49388 177780
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Key Documents Review (Org. Profile)

Upload Signed
Certifications &

Assurances Document:

20190719231259.pdf
93.2 KB - 07/19/2019 10:10pm

Total Files: 1

Supporting Documents (Optional)

When naming optional supporting documents, please include the Organization’s acronym (or short name) and
a 1-5 word description of the file.

Grant Adjustment: Check Request to
Finance:

IRS Determination
Letter: SCLS.IRSDeterminationLetter.2015.3.31.pdf

106.2 KB - 04/06/2015 3:02pm

Total Files: 1

Board Roster :
Board_of_Directors_list_2016-17.pdf
112.2 KB - 12/24/2016 2:00pm

Board_of_Directors_list_2018.pdf
117.9 KB - 08/06/2018 5:47am

Roster_of_Board_Members_2015.pdf
41.5 KB - 09/14/2015 12:37pm

Total Files: 3
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OAA Contract:
1920_Seniors_Council_Senior_Legal_Services_Executed.pdf
1.9 MB - 10/21/2019 4:05pm

Total Files: 1
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San Francisco Office    Los Angeles Office     
180 Howard Street          845 S. Figueroa Street 
San Francisco, CA 94105   www.calbar.ca.gov   Los Angeles, CA 90017 

February 12, 2019 

Creighton Mendivil, Executive Director/Directing Attorney 
Senior Citizens Legal Services 
501 Soquel Avenue, Suite F 
Santa Cruz, CA 95062 

Dear Creighton:  

It was a pleasure speaking with you, your staff and your Board President, Robert Taren, on Monday, 
October 15, 2018 for program activities and November 28, 2018 for fiscal review. Frank Bittner and I 
appreciated the time and courtesy you all extended to us during the course of our monitoring visits 
to Senior Citizens Legal Services (“SCLS”).   

Board and staff members provided updates on SCLS’ activities as well as the challenges your 
program confronts, such as private fundraising, board recruitment, and increasing and diversifying 
revenue streams. Staff reported feeling well supported and satisfied with growth opportunities. 
SCLS provides valuable legal services, and we hope to see how SCLS continues to address the needs 
of low-income seniors. 

With regard to program operations, our interviews and document review showed that SCLS is in 
compliance with the requirements of the Trust Fund statute, rules, grant provisions, and your grant 
agreements with the State Bar. 

However, the following comments are provided to assist SCLS to comply more fully with 
authorities such as the Trust Fund rules and regulations, and best practices from the ABA 
Standards for the Provision of Civil Legal Aid (“The Standards”). 

Compliance 

 Trust Fund Deadlines: SCLS’ late submission of required documents continues to be an
issue. The issue was identified during our last monitoring visit in 2015. Late documents
include the 2016 and 2017 financial audits, and materials requested prior to this visit
which were submitted three months after the visit date. While extensions had been
granted, documents were submitted past their extension dates with little
communication regarding delays. State Bar Rule 3.681(F) requires grant recipients to

 180 Howard Street, San Francisco, CA 94105      Tel: 415-538-2098    E-mail: tiffany.woon@calbar.ca.gov 
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“submit timely quarterly financial reports and any other information reasonably 
required by the Commission.” We recommend that a secondary staff person be tasked 
with monitoring all communication from the State Bar to ensure that all deadlines and 
requirements are met, and that there is enough administrative support  to maintain 
compliance with funders. Grant deadlines for the entire year are also available for 
reference on your grants portal under the Key Dates & Deadlines section titled “2019 
OA&I Administration Calendar.” As mentioned in the exit interview, State Bar staff are 
available as a resource for clarifications if there are ever any uncertainties regarding due 
dates, technical assistance for our online grants system, or other questions, however 
small. 

 Missing Documents: Retainer Agreement and Client Eligibility Guidelines documents
were not provided prior to the site visit, as required. Please provide the requested
documents, or provide a written explanation of why the requirements may not apply
due to the services SCLS provides.

Governance 

 Resource Development: Our interviews revealed that you have primary responsibility
for fundraising and for managing all grant deliverables.  While we recognize your
board’s contributions to SCLS’ annual golf tournament, we encourage the board to take
greater responsibility in pursuing diverse funding sources to increase financial stability.
As the organization’s governing body, the board should play a key role and provide
oversight of resource development and the fiscal health of the organization. This
includes establishing supportive policies, ensuring staff and resources are at appropriate
levels to support fundraising, and developing and implementing strategies aimed at
increasing non-governmental funding sources (see Standard 1.1-6). We urge the board
to continue discussion about fundraising opportunities that stem beyond the attorney
community, and emphasize the critical role that the board plays in resource
development for the agency.

 Strategic Planning: SCLS did not have a strategic plan at the time of our visit. The process
of drafting a strategic plan is valuable to help organizations clarify their focus in the face
of varied challenges and opportunities and plan for its future. A strategic vision is among
the most important of the board’s responsibilities (see Standard 1.1). We strongly
encourage the board to take steps toward developing a strategic plan.

As for your fiscal systems, the enclosed Memorandum of Advisory Comment (MAC) includes 2 
findings that call for your further attention. 

Please reply within 60 days (April 12), by uploading your responses concerning the 
recommendations of both this letter and MAC to SmartSimple.  
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Very truly yours, 

Tiffany Woon 

cc:  Bonnie Hough, Managing Attorney, Judicial Council 
Robert Taren, Board President 
Lucile DesJardin, Board VP 
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San Francisco Office  Los Angeles Office     180 
Howard Street           845 S. Figueroa Street San 
Francisco, CA 94105   www.calbar.ca.gov   Los Angeles, CA 90017 

SENIOR CITIZENS LEGAL SERVICES 

MEMORANDUM OF ADVISORY COMMENT 

VISIT DATE:  NOVEMBER 28, 2018 

The grant accounting records and the related internal control systems of the Senior Citizens Legal 
Services (SCLS) were reviewed to determine whether the program is in compliance with the terms and 
conditions of its grant agreements with the State Bar. 

The review was conducted in accordance with requirements of the State Bar’s General Grant 
Provisions (“the Provisions”) and Standards for Financial Management Systems and Audits (“the 
Standards”), which pertain to financial and compliance audits.  The review consisted principally of 
inquiries of management, evaluation of internal control structure, analytical procedures applied to 
financial data, and such other procedures as considered necessary to the circumstances.  However, 
the review was substantially less in scope than an examination in accordance with generally 
accepted auditing standards. 

Based on information gathered from our interviews, document review and tests of SCLS’ accounting 
records and related internal control systems, we became aware of matters that are summarized below. 
The first item below had also been identified during the previous program visit in 2015. Our 
recommendations are intended to lead to meaningful actions that will strengthen the effectiveness of the 
program’s internal control systems and improve compliance with State Bar requirements. 

1. Finding:  Personnel files reviewed did not routinely include payroll data as required by the Standards.
Section 100.64 of the Standards states:  “Basic payroll records must accumulate payroll data required
by federal, state, and local laws.  Documentation must be maintained to support individual gross
earnings.  A personnel file should be established for each employee and should include the following
documents:

a. Employment contract if applicable, wage or salary authorization.
b. Current federal income tax withholding form (W-4).
c. Current state income tax withholding form.
d. Authorization for all other payroll deductions.
e. Authorization for all wage/salary actions.”

Recommendation:  Review all personnel files to verify that each file contains the required documents. 
Create  a Personnel Action form to document wage/salary and employment status changes. 

2. Finding:  Bank reconciliations are not reviewed and approved by Directing Attorney and filed with
bank statements.

Recommendation:  After bookkeeper completes monthly bank reconciliation the report should be
matched up with the bank statement and presented to Directing Attorney for review and approval.  After
approval the reconciliation and bank statement package should be retained in a file.

Frank Bittner, Senior Financial Analyst   
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LAW OFFICES OF

SENIOR CITIZENS LEGAL SERVICES
Website: www.seniorlegal.org

Please reply to Santa Cruz Main Office at 501 Soquel Avenue, Suite F, Santa Cruz, CA 95062
Phone: 831.426.8824   Fax: 831.426.3345

May, 10, 2019

Tiffany Woon
California Bar Association
Office of Access & Inclusion
180 Howard Street
San Francisco, CA 94105

Re:      Monitoring visit October 15, 2018,
November 28, 2018 Fiscal review,
Recommendation letter February 12, 2019

Dear Ms. Woon,

Thank you for your follow up and patience in dealing with Senior Citizens Legal Services

(SCLS) and specifically me as the Executive Director and Directing Attorney. I appreciated the

time and courtesy you and Frank Bittner extended to SCLS and me  during the course of the

multiple dates for monitoring.  

It is comforting to know that you see the same challenges that and and the Board of SCLS see

moving forward serving the senior community here in Santa Cruz and San Benito Counties.   

Regarding the recommendations from your site visit letter:

Trust Fund Deadlines: SCLS is shifting staff to assist the Executive Director with the reporting
challenges.  This shift has been slowed by volunteer and staffing changes.  I have requested our
bookkeeper to take a more formal roll in dealing with financial reporting and working with the
auditor.  SCLS is being well supported by Josselyn, SCLS current bookkeeper.  Josselyn is the
fourth bookkeeper in the last three and a half years for SCLS.  We hope that her stability in the
position will help.

Further, Creighton Mendivil, the Executive Director is seeking help with medical issues that
have been hindering his performance.  Although this is an on going medical issue I am
committed to SCLS and will leave SCLS if I am unable to correct my performance issues.  I will
stay in better communication with Cal Bar Staff for assistance moving forward.  

Missing Documents: SCLS has not used retainer agreements in the past.  Melia Powell, SCLS
Supervising Attorney, is creating a retainer agreement for approval.  I expect to be able to

Branch Office in Watsonville: 114 E. Fifth Street, Watsonville, CA 95077    
Branch Office in Hollister: 300 West Street, Hollister, CA 95023    

SCLS is funded by the Seniors Council of Santa Cruz and San Benito Counties, the County of Santa Cruz, the County of San Benito,  the City of
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submit this form to Cal Bar by June 1, 2019.  If Cal Bar has sujestions for a retainer agreement,
that would be appreciated.

Resource Development: The Board has agreed with staff that the golf tournament fundraiser
should be put on hold for at least a year because of declining revenue.  Staff and Board are
working toward a change in fund rasing to a winter gala in February 2020.  The board as on it’s
agenda to discuss new and creative ways to raise funds for SCLS.  The Board agrees that fund
raising is critical to SCLS.

Strategic Planning: The Board agrees that a strategic plan is another critical piece needed for
SCLS’ success.  The Board has created a sub committee to further explore creating a strategic
plan for SCLS and reviewing other non profits strategic plans that board member are affiliated. 
If Cal Bar has suggestions for or a template for other similar legal aid strategic plan, that would
be greatly appreciated in our process. 

MEMORANDUM OF ADVISORY COMMENT Recommendations:

Personnel Files: Personnel files have been reviewed by the Executive Director have reviewed all
personnel files and verified that each file contains the required documents.  And updated all
files to insure compliance.  The Executive Director has created a Personnel Action form that
documents wage/salary and employment status changes.

Bank Reconciliation Reports:   The Bookkeeper is now matching up with bank statements with
monthly bank reconciliation the report.  This is now reviewed and approved by the Executive
Director.  

Thank you for this opportunity for SCLS to improve our services and reporting systems. 

Sincerely, 

Creighton Mendivil

Executive Director & Directing Attorney

cc: SCLS Board of Directors

Branch Office in Watsonville: 114 E. Fifth Street, Watsonville, CA 95077    
Branch Office in Hollister: 300 West Street, Hollister, CA 95023    
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