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BACKGROUND 

Santa Barbara and Ventura Colleges of Law (SBVCOL) files this Major Change Request under 
Accredited Law School Rules 4.164 and 4.165 seeking two requests: first, to make permanent its 
Hybrid JD online-classroom program that was approved by the Committee as a pilot program in 
2018, and, second, permission adjust the school’s separate traditional classroom JD program to 
allow students in that program to increase the maximum number of distance credits that they 
may earn from the current twelve credits to a new maximum of sixty-four credits, though most 
students in the fixed facility program will choose far fewer. 

SBVCOL enrolls separate cohorts of students in its fixed facility program versus its Hybrid JD 
program, and they study on separate schedules. Fixed facility students attend traditional 
classes, while Hybrid students use an online curriculum via Canvas software and meet on 
campus one per month. 

A law school must submit a major change request when “it seeks to institute [or make 
permanent] a new division” or “offer[] any new program in law study.”  (Rule 4.165(A), (E)). The 
request must not only describe the change requested, but also “must explain in detail any 
effect the change might have on the law school’s compliance with the rules.” (Rules 4.164, 
4.165). In addition, accredited schools offering fixed facility programs must file a major change 
request to increase the maximum number of distance credits included above twelve. 
(Committee of Bar Examiners action, Item O-40X, 6/19/19). 
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DISCUSSION 

SBVCOL is a California Accredited Law school operating campuses in both Santa Barbara and 
Ventura. It was last inspected in 2018 and found to be operating compliantly; its accreditation 
was renewed through 2023. The school’s Minimum, Cumulative Bar Passage Rate is also 
compliant and exceeds the forty percent minimum. Its 2018 MPR was 58.8 percent, while its 
2019 MPR was 57.7 percent. 

SVBCOL’s Hybrid JD program 

First, the school seeks to make permanent its Pilot Hybrid JD program. The Committee 
approved this program as a pilot program in October 2017 and the first Hybrid JD students 
enrolled in Fall 2018. As part of the school’s request, the school has included a progress report 
about the program, which the Committee required as an original condition of the approval of 
the pilot program. 

At the time it approved SBVCOL’s Pilot Hybrid JD program, the Committee confirmed that the 
proposed program complied with the Rules for Accredited Law Schools and their accompanying 
Guidelines, and confirmed that it would not reduce the school’s overall compliance. When the 
school was inspected in Fall 2018, the inspection included a preliminary evaluation of the 
Hybrid JD program that confirmed this compliance. 

Since that time, the Committee has amended its rules and guidelines to allow accredited law 
schools to incorporate more distance learning into their JD programs. Therefore, staff 
conducted a review to confirm that the Pilot Hybrid JD program also complies with the 
accredited rules and guidelines as amended. 

Currently, the Hybrid JD program has thirty-eight first-year students and fifteen second-year 
students enrolled in the program. Students are required to do the same amount of preparation 
as fixed facility students, but their course lectures are replace with a series of target interactive 
learning experiences delivered via Canvas learning management software. A number of these 
assignments are writing assignments that will allow students to graduate with a portfolio of 
eight to ten pieces of legal writing to show to potential employers. Student assignments are 
scored weekly, though their grades are based on final examination performance. Hybrid JD 
students also attend several on-campus weekend residencies, each focused on a different 
intensive topic. Examinations are uniforms across both the fixed facility program and Hybrid JD. 

SBVCOL’s application demonstrates that its Pilot Hybrid JD not only continues to comply with 
the Rules and Guidelines as they existed at the time of the initial application, but also complies 
with the rules and guidelines as amended in 2019. 

The key changes related to Guidelines Six and Seven. Under these Guidelines, programs must 
include 1,200 verified hours of academic engagement, including at least eighty credit hours. 
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(Guideline 6.5(A)). The Pilot Hybrid JD program requires students to complete 84 credit hours, 
exceeding this minimum. The program includes a variety of measured academic engagement 
through synchronous and asynchronous delivery over Canvas software, with attendance 
tracked through engagement and completion of course assignments using this software. 
(Guideline 6.5(B)). Each class includes a required course text and syllabus. (Guideline 6.5 (K), 
(L)). Students in the Pilot Hybrid JD program also complete a pro bono internship in the manner 
prescribed by Guideline 6.6. The curriculum shares the same framework as that of the hybrid JD 
program meeting all content requirements specified in Guideline 6.7, and electives are also 
available as required by Guideline 6.8. Hybrid JD students meet the practical skills requirement 
of Guideline 6.9 through their internship and clinical writing experiences that are integrated 
into each semester of the program. At this time, the school uses uniform examinations across 
the fixed facility and Pilot Hybrid JD Programs and all examinations are administered on-
campus, with grades compared to ensure fairness and evaluate achievement accurately. 
(Guideline 6.11, 6.13, 6.14) 

The school carefully verified academic engagement through Canvas learning management 
software data analytics and class attendance. (Guidelines 6.5(B), 6.5(C), and 7.11(A)-(C)). But it 
does so through the methods contemplated by the new guidelines. Students have a standard 
amount of preparation and then replace the standard three hours of lectures per class with 
three hours of self-guided assignments that are reviewed for feedback by professors. Students 
must turn in assignments at an acceptable level of completion on time. Ultimately, the 
student’s grade is based on performance on the final examination, but by the time of the final, 
they have received significant intermediate feedback. Activity and engagement with the 
software can also be measured through the learning management system’s data analytics 
module. 

The types of distance education incorporated into the program are varied, but each type fits 
within an allowance specified by Guideline 7.11, which enumerates the types of distance credit 
allowed. (Guideline 7.11 (B)). The students’ engagement is verified through a combination of 
establishing a documented curriculum and also tracking students’ interaction with learning 
exercises. (Guideline 7.11 (C)(2). 

So far, the school has required heightened admissions standards for this program, and all 
students have earned a bachelor’s degree prior to entry. This could change in the future, as the 
program becomes more established. 

Overall, the Pilot Hybrid JD appears fully compliant and has been receiving positive feedback 
from students and professors. 

Incorporation of the Option of Up To Sixty-Four Hours of Distance Education as Part of the 
Fixed Facility Program 

SBVCOL  intends to continue to offer a full, fixed facility, JD classroom curriculum that allows 
students to take all classes onsite. In addition, the school would like to offer these students the 
opportunity to decide to take some or even of their classes online after the first year, attending 
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class along with the students in the Pilot Hybrid JD after they successfully complete their first 
year of study. 

The school seeks the flexibility for fixed facility program students to select online classes from 
time to time in order to manage occasional conflicts due to work or family schedules. Currently, 
students in the fixed facility JD program attend class on three fixed evenings per week, and 
State Bar Rules and Guidelines require students to attend at least eighty percent of all sessions. 

As a result, during some terms, up to twenty-five percent of students must withdraw from the 
program due to schedule conflicts. Due to the nature of the program selected by the school, 
the student needs to wait a full year to return. 

SBVCOL believes that if the fixed facility students can take one or more courses online when 
they are not available to take the fixed facility courses, this would improve retention and 
reduce the number of leaves of absence that students might require. 

The school plans to take several steps to ensure that this additional flexibility offers a successful 
option to students. As mentioned above, the Pilot Hybrid JD has heightened admissions 
standards and a different format that requires a significant degree of discipline and self-
motivation. Therefore, the school would put in place several safeguards. First, a student would 
have to complete their first year in good standing. Next, they would have to apply to take one 
or more classes online, including writing an essay and meeting with administrative staff to 
ensure that they understand how the online courses differ from the fixed facility courses, and 
that they are ready to fulfill the requirements for any online class chosen, including attending 
the residential weekend class sessions. 

Because the class topics are similar between the two programs, the student would sign up for 
an online version of the fixed facility class that they were unable to attend. SBVCOL believes 
that students would not choose this course often, but some students might appreciate the 
opportunity to earn or use the flexibility to take some or all of years two, three and four online. 

This plan should be approved because it meets the requirements of Guidelines Six and Seven as 
amended in 2019. Previously, accredited schools were limited to offering no more than twelve 
credits online, but they can now offer any number of courses online so long as the program 
contains at least twelve hundred hours of verified engagement. Here, students would be taking 
the same number of credit hours whether they attended a fixed facility program or a blended 
program. Engagement would be tracked through attendance for fixed facility classes or 
engagement with Canvas software through the online program. Students who received 
permission to take online courses could choose the number of online courses they wanted to 
take, with any combination that otherwise meets the curriculum requirements also meeting the 
requirements of Guidelines Six and Seven regarding the number of hours properly tracked. 
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RECOMMENDATION 

It is recommended that the Committee grant permanent approval to SBVCOL’s Pilot Hybrid JD 
Program because it complies with the Rules for Accredited Law Schools and Guidelines for 
Accredited Law Schools and the school has otherwise demonstrated overall continued 
compliance. 

It is also recommended that the Committee grant SBVCOL’s request to increase the number of 
distance-learning credits allowed as part of the school’s fixed facility JD program as described 
from twelve hours to a maximum of up to sixty-four hours, because the fixed facility JD 
program as amended will continue to comply with all applicable rules and guidelines as well. 

PROPOSED MOTION 

If the Committee agrees with this recommendation, the following motion is suggested: 

Move that Santa Barbara & Ventura College of Law’s two Requests for Major 
Changes, one requesting permission for the Pilot Hybrid JD program to become 
permanent, and the other to allow the school’s fixed facility JD program to 
incorporate up to sixty-four credit hours of distance education, be received and 
filed; and that both requests be granted immediately. 

Attachment A: Santa Barbara & Ventura College of Law’s Hybrid JD Program Progress 
Report and Major Change Requests 



 
 

 
 

Committee of Bar Examiners          March 31, 2020 
State Bar of California 
180 Howard St. 
San Francisco, CA  94105 
 

Re:  Santa Barbara and Ventura Colleges of Law Application for a Major Change  
 
Dear Members of the Committee of Bar Examiners: 
 

The Santa Barbara and Ventura Colleges of Law (COL) seeks approval of a major change, as 
required under Rule 4.164, permitting COL to permanently offer its current pilot hybrid J.D. 
program that was approved in October 2017 by the Committee of Bar Examiners (CBE) under 
Rule 4.165(E). (See Addendum 1, COL’s Major Change Request, October 2017.) After 18 months 
of experience, improvements, and assessment, COL seeks to permanently codify the existing 
pilot hybrid J.D. program.  In addition, COL seeks approval to increase the number of distance‐
education credits an onsite student can take after they complete the first year of law school. 
The basis for the request is outlined in § V. 
 
In October 2017, the CBE approved the hybrid J.D. program as a pilot program. The program’s 
first cohort matriculated in August 2018. In November 2018, the CBE performed its periodic 
inspection. During the visit, site inspection team members Dr. Dolores Heisinger, Dean Sandra 
Brooks, and Sally Perring had the opportunity to meet with students in the inaugural cohort, 
examine Canvas, the learning management system, and interview the Associate Dean of Hybrid 
and Online Learning, Andrea Funk. The team found COL to be operating compliantly, reporting 
that “[e]ach fixed facility campus and the Hybrid J.D. program offers students a sound Juris 
Doctorate Degree curriculum taught by well‐qualified faculty.”  
 
The framework of the pilot program originally approved remains the same and is the basis for 
COL’s current major change request to permanently codify the existing program. There have 
been no major structural changes. The following provides a broad overview of the hybrid J.D. 
program and its compliance with relevant Guidelines. An in‐depth discussion of Guideline 6.5 
(Academic Engagement and Attendance) and 7.11 (Distance‐Education Credit) is in the attached 
documents.   
 

 
Sincerely, 
 
Jackie Gardina 
Dean and Chief Academic Officer 
 
Attachments 



 
 

 
 

The Santa Barbara and Ventura Colleges of Law 
Major Change Request 

January 2020 
 
The Santa Barbara and Ventura Colleges of Law (COL) seeks approval of a major change, as 
required under Rule 4.164, permitting COL to permanently offer its current pilot hybrid J.D. 
program that was approved in October 2017 by the Committee of Bar Examiners (CBE) under 
Rule 4.165(E). (See Addendum 1, COL’s Major Change Request, October 2017.) After 18 months 
of experience, improvements, and assessment, COL seeks to permanently codify the existing 
pilot hybrid J.D. program as described in detail below.   
 
In addition, COL seeks approval to increase the number of distance‐education credits an onsite 
student can take from twelve to twenty‐four units. The basis for the request is outlined in § V.  
 

I. COL’s Hybrid J.D. Program: Improving Access to Legal Education 
 
COL matriculated its inaugural hybrid J.D. cohort in fall 2018; that cohort is currently in its 
second year and one third of those students are halfway through the program. In 2019, the 
second hybrid J.D. cohort matriculated and those students just completed their first semester 
of law school. As of today, we have 53 students enrolled in the program (15 second‐year 
students and 38 first‐year students). 
 
The hybrid J.D. program was launched for a variety of significant reasons, including improving 
access to legal education and, ultimately, the legal profession. It has done just that. Here is a 
snapshot of the 53 students currently enrolled in the program: 
 

 Geography: The students hail from all parts of California, from Auburn and San Francisco 
in the north, to Bakersfield in the east, and Temecula in the south.  

 Gender: The student population is 60% female and 40% male. 

 Age: While students enrolled in the program range from 23 to 69 years old, the age of 
the average hybrid J.D. student is 40. 

 Ethnicity: The students enrolled in the program are an ethnically diverse group, 
including 24.5% White, 28% Latino/Hispanic; 17% Black/African American; and 11% 
Asian.   

 
The current enrolled students share one significant characteristic: education. The majority of 
students enrolled have a bachelor’s degree (over 85%) and about one third (approximately 
34%) have a post‐graduate degree (either a master’s or doctoral degree).   
 
Each of the students has a different story, and this program is important to them for distinct 
reasons. Some have no law school within reach of where they live; others have children and 



 
 

 
 

could not be away from their families in the evening; and still others want the flexibility of the 
online component while maintaining the opportunity to engage with their professors and 
classmates regularly. After experiencing 16 monthly residency weekends over the past four 
semesters, in addition to a two‐day orientation, the students have had ample opportunity to 
collaborate and bond. Each cohort works closely with each other, as well as with their 
professors. Put simply, the learning community is thriving.   
 

II. The Pilot Hybrid J.D. Program: An Overview 
 
In October 2017, the CBE approved the hybrid J.D. program as a pilot program. The 
program’s first cohort matriculated in August 2018. In November 2018, the CBE performed 
its periodic inspection. During the visit, site inspection team members Dr. Dolores 
Heisinger, Dean Sandra Brooks, and Sally Perring had the opportunity to meet with 
students in the inaugural cohort, examine Canvas, the learning management system, and 
interview the Associate Dean of Hybrid and Online Learning, Andrea Funk. The team found 
COL to be operating compliantly, reporting that “[e]ach fixed facility campus and the 
Hybrid J.D. program offers students a sound Juris Doctorate Degree curriculum taught by 
well-qualified faculty.”  
 
The framework of the pilot program originally approved remains the same and is the basis 
for COL’s current major change request to permanently codify the existing program. There 
have been no major structural changes. The following provides a broad overview of the 
hybrid J.D. program and its compliance with relevant Guidelines. An in-depth discussion of 
Guideline 6.5 (Academic Engagement and Attendance) and 7.11 (Distance-Education 
Credit) follows.  
 
The program is designed as an 84-unit hybrid J.D., with a blend of online and onsite 
engagement. (Guideline 6.5(A) & (M).)  
 
The hybrid J.D. curriculum tracks the current onsite J.D. curriculum with respect to 
doctrinal courses. Both programs offer six units of Contracts, Torts, Real Property, Civil 
Procedure, and Constitutional Law, and three units of Criminal Law, Constitutional 
Criminal Procedure, Wills and Trusts, Remedies, Community Property, and Business 
Associations. In addition, students in both programs are required to complete a three-unit 
Bar Studies course and a one-unit pro bono internship. (Guidelines 6.2, 6.7, 6.8.) All 
required courses are taught over a 15-week semester. (Guideline 6.5(D).) Hybrid J.D. 
students have access to elective courses online, as part of the Lawyering Skills residencies, 
and onsite if they live in commuting distance to one of the campuses. (Guideline 6.8.) Just 
as in the onsite program, faculty are required to create a syllabus that organizes the course 
and assign one or more textbooks. (Guidelines 6.5 (K) & (L).) 
 
Consistent with best practices in online learning, students are placed into sections of no 
more than twenty students. (Guideline 6.5 (N)(2).) The faculty teaching the sections work 



 
 

 
 

collaboratively to ensure consistency and one faculty is identified as the “lead” faculty. 
(Guideline 6.5(N)(3).)  
 
The final weekend of each semester is dedicated to final exams in the core courses. To 
ensure fairness across the hybrid and onsite J.D. programs, all students are subject to the 
same examination format and grading policies. (Guidelines 6.13, 6.14 & 7.9.) To the extent 
possible, students have similar content as well. This approach allows COL to more 
accurately assess student outcomes between the two programs. Because the hybrid J.D. 
students take their final exams onsite, COL can ensure the authenticity of the students’ 
work as required under Guideline 2.7(C). 
 
Students in both programs are evaluated for advancement and retention every two 
semesters. A student must be in good standing with a G.P.A. of 2.0 or better to remain in the 
program.  (Guideline 7.4.) 
 
Based on experience with the program over the past 18 months (by the students, the 
professors, and the administration), as well as additional information that has been gathered 
and assessments that have been conducted, COL has made several minor modifications and 
adjustments to improve student learning and the student experience. This section is intended 
merely to update and refine the initial application for the pilot hybrid J.D. program that was 
approved.   

 
In addition to providing greater access to legal education and the legal profession, the hybrid 
J.D program was also created to specifically respond to the long‐standing critiques of traditional 
legal education. The overarching goal was to deliver a high quality affordable legal education 
more efficiently and effectively. 
 
To that end, the first notable change from a traditional onsite program, including COL’s, is in the 
delivery itself: 70% online and 30% onsite. Additionally, as described in the original major 
change request, there are five key differences between COL’s onsite and hybrid J.D. program, as 
follows: 
 

1. Monthly Residencies. Hybrid J.D. students are required to attend, in person, up to four 
residencies each semester. Over the course of the program, including the orientation 
before the program begins, students may attend up to 33‐41 in‐person weekends on the 
Ventura campus. The residencies follow a specific cycle or rhythm. They have been fine‐
tuned over the past 18‐months so that the hours spent on campus are maximized for 
student learning. The first and third residencies of the semester are always spent with 
professors, both in individual and collaborative sessions across courses. The second 
residency focuses on lawyering skills, and the fourth residency focuses on final exams. In 
addition, between residencies and before final exams, professors will often hold virtual 
meetings and review sessions with students via GoToMeeting. 



 
 

 
 

 
2. Foundational Semester. The first semester of the hybrid J.D. program requires students 

to take 8 basic units: Introduction to Legal Fundamentals (3 units); Introduction to Legal 
Writing and Analysis (3 units); and Introduction to Legal Research (2 units). Collectively, 
these three courses provide students a foundation in the fundamentals of the law. They 
leave the semester and enter their doctrinal studies in the spring with a better 
understanding of the language of the law and the structure of the legal system.  
 

3. Writing Across the Curriculum. Students do not just take legal writing in their first 
semester; rather, they have a writing assignment every semester of the hybrid J.D. 
program. The goal is to create a writing portfolio comprised of 8‐10 legal documents 
each student has produced over the course of the program. The student will not just 
have a single writing sample to share with potential employers, but instead, will have a 
variety of documents to demonstrate the student’s ability to solve legal problems on 
day one. Each writing assignment is tied to one of the students’ doctrinal courses in a 
particular semester. To date, students have produced an office memorandum in their 
Torts class, contract recitals and terms in their Contracts course, and a client advice 
letter in their Community Property course. These assignments take the important skills 
of legal writing and problem solving (plus research, when appropriate) and use them in 
a variety of doctrinal contexts to show students “how” to use both substance and skill 
together as a practicing lawyer. 
 

4. Lawyering Skills Track Weekends. The second residency of every semester is dedicated 
to lawyering skills. There are four available tracks – Practical Skills, Litigation Skills, 
Transactional Skills, and Professional Development and Leadership Skills – and students 
must take at least five tracks (one unit each) over the course of their program. They may 
also take additional tracks as electives, as well as choose to earn a concentration in a 
particular track. Several examples of track weekends that have been offered to date 
include:  
 

 “Life as a New Associate: Solving a Client’s Problem” 

 “Building and Telling the Story from the Complaint to the Motion for Summary 
Judgment” 

 “Introduction to Transactional Lawyering Skills” 

 “You Have Your J.D. – Now What?” 
 
  Topics for upcoming tracks in 2020 include oral advocacy, negotiation, and e‐discovery, 
  among others. 
 

5. Capstone Course. The first capstone course will be offered in spring 2021 for COL’s first 
graduating cohort. The course is being designed to allow students to demonstrate that 



 
 

 
 

they will enter the legal profession with the knowledge, skills, and values to be a 
competent, skilled, and ethical attorney. The course will provide a semester‐long 
simulation in which students will have to navigate and resolve a client’s problem from 
beginning to end. 

 
In sum, the essential components of COL’s original hybrid J.D. pilot program have not changed; 
they have been refined through implementation, but their essence has remained the same.   
 

III. The Hybrid J.D. Program Is in Compliance with Guidelines 6.5 and 7.11 for 
Accredited Law Schools, as Modified by the 2019 Online Amendments 

 
COL’s hybrid J.D. program complies with the rules and guidelines for accredited law schools, 
with approved amendments effective May 17, 2019. Specifically, the program satisfies 
Guideline 6.5’s quantitative academic requirements and Guideline 7.11’s distance‐education 
credit requirements.  
 
The hybrid J.D. program is designed to require 84 units of academic credit to be completed over 
a period of 32 to 40 months, using a blend of online and onsite engagement. (See Addendum 1, 
COL’s Major Change Request, October 2017.) 
 
Before addressing compliance, however, it is important to understand several underlying facts 
about the program. 
 
First, the question that all constituencies ask about the hybrid J.D. program – from potential 
professors to program applicants – is “how” does it work? While the hybrid J.D. program’s 
curriculum tracks the onsite curriculum, it is delivered differently. For example, for each three‐
unit onsite course, students are expected to spend approximately nine hours (three hours per 
unit) preparing for class and three hours attending class. In the hybrid J.D. program, students 
are expected to spend the exact same amount of time per course. Through the learning 
management system, Canvas, students have access each week to the materials and cases that 
must be reviewed and read in preparation for their “class.” Instead of attending an actual class, 
however, students are given three hours of active‐learning assignments, exercises, and 
assessments to practice using the materials they studied that week to test and solidify their 
understanding. Once the assignments are turned in, the professor reviews the assignments and 
provides individual and/or global feedback to the students and the class. This process is the 
same for each course: prepare; actively engage with the material; receive feedback. It is a 
continual learning loop.   
 
Each week, students work individually and at their own pace, but they have access to each 
other and – most important – their professors regularly. They may be online, but they are not 
on their own. In fact, the access to and availability of the professors is one of the strengths of 



 
 

 
 

the hybrid J.D. program. Students do not have to wait until the monthly residency to engage 
the professors; they can do so any day of the week.   
 
Second, the next question that everyone asks is “how do we know what the students are 
doing?” In other words, how can we tell whether they are actually doing the work, whether 
they are engaged, whether they are learning.  
 
The hybrid J.D. program has been designed with an infrastructure to ensure that students both 
“attend” class and are “engaged” with the material. Students must complete their three‐hours 
of weekly assignments and assessments for each course to constitute class attendance. In the 
hybrid J.D. program, students do “work” in lieu of attending a live class; if they do not complete 
their work, they have not attended class. Class attendance is monitored and tracked on three 
different levels. First, Canvas identifies each and every late and/or missing assignment. Second, 
the course professor will reach out to any student who is not present in the class or has failed 
to turn in an assignment. Third, the program manager tracks attendance weekly in each course. 
If a student is struggling or not participating in a course, the program manager will intervene. If 
the attendance issue escalates, the Associate Dean will formally advise the student of the 
consequences of failing to attend class, including possible administrative withdrawal from the 
course.   
 
It is through this detailed process that the hybrid J.D. program complies with Guideline 6.5(C) 
regarding attendance.  
 
The companion issue to class attendance is class engagement. A student may turn in work each 
week, but it might be superficial or lack meaningful participation. To guard against that, the 
hybrid J.D. program uses three distinct but mutually supportive systems. First, while the weekly 
assignments receive feedback but are not graded (for purposes of the final course grade), each 
assignment receives a score from 1‐4 (1 is Inadequate; 2 is Developing; 3 is Competent; 4 is 
Exemplary). A student and professor can look across the semester and see the number of 1’s 
and 2’s a student has received on assignments and assess both engagement and understanding.  
Second, the hybrid J.D. program has developed a student engagement policy that is applicable 
to each course; this policy is discussed at orientation, is posted on the home page of each 
course in Canvas, and is included in every syllabus. The policy provides as follows: 
 
On the Canvas home page for each course –  
 
  Important Grading Information 

  Your final grade in this course will be based entirely on a final examination. You are 
  required, however, to complete all ungraded assignments and discussions within this 
  online course in a timely fashion. 



 
 

 
 

  You will receive a score (not a grade) for these assignments and discussions that will 
  allow you and the COL to assess and track your understanding and mastery of the 
  material over the course of the semester. These specific scores will NOT count toward y
  our final grade; however, your final grade may be lowered by up to two steps based on 
  your preparation for and engagement in this course and timely completion of all 
  required assignments. 

  See Course Syllabus for additional and important grading information. 

In each course syllabus –  
 
  Grading 
  Students will receive a letter grade in this course based on their performance on a final 
  paper/examination. Students are required to complete all ungraded assignments in a 
  timely fashion. Final grades may be lowered by up to two steps based on a student’s 
  preparation for and engagement in this course and timely completion of all required 
  assignments. Specifically, this means that a student’s course grade may be reduced 
  either one or two steps depending on the number of missing, late, or incomplete 
  assignments a student has accumulated over the course of the semester. (For example, 
  a grade of B may be reduced to either a B‐ or C+; a grade of C+ may be reduced to either 
  a C or C‐.)  See “Assignment Information” below for further details. 
 
  Assignment Information 
  Final grades may be lowered by up to two steps based on a student’s preparation for 
  and engagement in this course and timely completion of all required assignments. There 
  are numerous weekly assignments, each of which must be completed on time and in 
  good faith. A student’s grade may be lowered for any of the following: (1) submitting 
  assignments late (without the professor’s prior consent); (2) submitting incomplete 
  assignments; (3) failure to submit assignments; (4) failure to participate in or be 
  engaged in the course on a weekly basis; or (5) failure to attend, participate in, or be 
  engaged in the residency weekends. Whether to adjust a grade under this policy is in 
  the faculty member’s discretion.  
 
Third, in addition to this policy that has, thus far, successfully encouraged students to engage in 
their courses and has held them accountable when they have not, the hybrid J.D. program also 
utilizes the information available through Canvas to track student engagement. Using the data 
analytics available for each course and every individual student, student engagement can be 
tracked daily, weekly, as well as cumulatively over the course of the semester. Addendum 2 and 
3 provide examples of how student engagement can be tracked through Canvas. Through the 
course overview feature, the professor and the program manager can assess how the students 
in each course are collectively engaging with the course. Information is available regarding the 
activity per course, including the number of participations and submissions per course, as well 



 
 

 
 

as the number of late and missing assignments. (See Addendum 2, Canvas Data Analytics – 
Course Overview.) Similarly, for each individual student, Canvas provides the level of activity 
and engagement in the course, as well as data regarding the timely submission of assignments 
and the scores received on each. (See Addendum 3, Canvas Data Analytics – Individual Student.) 
 
Through implementation of its internal policies as well as externally documenting student 
engagement through Canvas data analytics, the hybrid J.D. program complies with Guidelines 
6.5(B), 6.5(C), and 7.11(A)‐(C) regarding verified academic engagement. 
 
 

IV. Assessing the Hybrid J.D. Program for Continual Improvement 
 
The hybrid J.D. program is in its infancy, and yet already so much has been learned. To date, 
both the program and the student experience have been monitored closely through a variety of 
perspectives. First, the students have provided input at multiple points throughout the past 18 
months through targeted surveys, evaluations, and roundtable discussions at residency 
weekends. As a direct result of their feedback, changes have already been made. For example, 
the residency hours were revised to improve student learning and the assignment deadlines 
were changed to better serve working adults. Second, the professors have shared observations 
about student learning – what is effective, what is not – and the administration has crafted 
policies (like the academic engagement policy above) to directly address issues as they arise.  
 
Finally, an early assessment was conducted in 2019 across the two onsite J.D. programs, 
Ventura and Santa Barbara, and the hybrid J.D. program to determine whether there was a 
difference in students’ ability to perform competent legal analysis. The results of our 
assessment showed that there was a consistent issue observed across campuses and across 
modalities: a need to improve critical reasoning skills. Moving forward, these results are being 
discussed with faculty across campuses and programs to inform and modify, where 
appropriate, their curriculum. COL will continue to work with faculty – and, in turn, students – 
on legal analysis skills. In September 2019, COL hosted a faculty development symposium to 
discuss teaching and learning generally and legal analysis specifically. In May 2020, COL is 
planning a teaching symposium to focus on online teaching and learning methodologies. COL is 
fortunate to have access to instructional design and educational technology resources to 
support its hybrid J.D. program and faculty. As the delivery of legal education shifts and evolves, 
continual faculty development is critical.  
 
Another important area of assessment – and resulting adjustments – has been with respect to 
COL’s admissions protocol. Initially, hybrid J.D. applicants were reviewed using the same 
process used for onsite students. What we observed, however, was that this type of learning is 
different, and that students needed to better understand the process and whether the program 
was a good fit for them. To that end, we instituted a mandatory interview process for each 



 
 

 
 

hybrid J.D. applicant to discuss a number of topics, including the rigor of the program, the 
expectations (theirs and ours), and the need to be a self‐motivated, disciplined learner. This 
added step was essential to best situate the student to succeed. Anecdotally, the addition of 
the interview has appeared to make a difference. In fall 2018, five students withdrew during 
the first semester for a variety of reasons; in fall 2019, no student has withdrawn. We hope to 
see continued improvement in retention as the program progresses.   
 

V. Onsite Students Taking Hybrid Courses 
 

Under the current Guidelines, students enrolled in a traditional campus‐based program are 
allowed to earn twelve units of distance‐education credits. COL seeks to allow students to 
adopt a blended approach, providing them with the option to take both campus and hybrid J.D. 
courses as appropriate for their learning and schedule. To ensure the necessary flexibility, COL 
request that onsite students be allowed to take up to 64 units of distance‐education credits. 
Because students in the campus‐based program opted for it over the hybrid program when 
applying to the school we don’t anticipate that any student will take 64 units of distance‐
education credits. The school doesn’t want to limit the students’ options, however. 
 
COL serves a working adult population. Most students work full‐time and are primary caregivers 
to children or elderly parents. Each year, twenty‐five percent of students voluntarily withdraw 
from the onsite program due to unforeseen scheduling conflicts that affect their ability to 
attend class three nights a week. Because of the cohort‐based model and the sequential 
curriculum, students cannot reduce their course schedule to accommodate conflicts. Instead, 
students must withdraw from the program entirely and wait until the following year to reenter.  
Allowing students to substitute a hybrid J.D. course for an onsite course would provide critical 
flexibility to the onsite program.  
 
Onsite students would be allowed to take doctrinal hybrid J.D. courses after the first year with 
permission from the Dean and Associate Dean of Hybrid and Online Learning. Because both 
programs have the same required doctrinal courses in the same sequence, the student’s 
learning arc would not be interrupted. To take advantage of this flexibility, students would need 
to be in good standing, have an excellent attendance record in their campus courses and 
interview with either the Dean and Associate Dean to ensure that they understand the unique 
learning environment in the online curriculum. Onsite students enrolled in a hybrid J.D. course 
would be subject to the hybrid J.D. policies related to attendance and academic engagement 
described above, including attending all residency sessions related to their course.  
 
 
 

VI. Conclusion 
 



 
 

 
 

COL respectfully requests the CBE to approve its major change request to (1) permanently 
codify COL’s existing pilot hybrid J.D. program and (2) allow COL to increase to 64 units the 
number of distance‐education credits an onsite student can take so they can respond life 
circumstances. 
 
 
 
 
 
 





































Activity by Date Page Views Only Participation

Submissions Missing Late On Time

Grades Total Range 25th-75th Percentile Median

Student Page Views Participations Submissions On Time Late Missing

1184 20 17 17 0 1

1844 21 17 15 2 1

854 22 18 17 1 0

2642 22 18 17 1 0

2574 20 18 18 0 0

3224 22 18 18 0 0

4165 20 19 19 0 0

1449 21 17 9 8 1

2333 21 18 18 0 0

1691 22 18 14 4 0

2862 19 17 16 1 1

Sep 2019 Oct Nov Dec
0

500

1k

1.5k

Pa
ge

 V
ie

w
s

0%

20%

40%

60%

80%

100%

Assignments

0

20

40

60

80

Po
in

ts

Assignments

 



Activity by Date Page Views Only Participation

Communication Student Instructors

Submissions On Time Late Missing Future

Grades Total Range 25th-75th Percentile Median Good Score Fair Score Poor Score
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Student Page Views Participations Submissions On Time Late Missing

2344 22 18 17 1 0

2046 22 17 17 0 1

2757 27 19 19 0 0

3970 21 18 17 1 0

3227 19 18 16 2 0

Test Student 158 0 0 0 0 18

4875 23 18 18 0 0

2555 21 17 15 2 1

1740 23 19 19 0 0

https://tcsedsystem.instructure.com/courses/70355/analytics/users/38747
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