
 
 
 

 
 

 
  

 
 
OPEN SESSION 
AGENDA ITEM O-404 
MARCH 2022 
COMMITTEE OF BAR EXAMINERS 
 
DATE:  March 18, 2022 
 
TO:  Members, Committee of Bar Examiners 
 
FROM:  Natalie Leonard, Principal Program Analyst, Office of Admissions  
 
SUBJECT: Report on Progress Regarding Recommendations from the Inspection Report of 

Taft Law School 
 
 

EXECUTIVE SUMMARY 

Taft Law School filed the attached timely progress report documenting its progress in 
completing the recommendations issued by the Committee of Bar Examiners 
(Committee) after the law school’s last inspection in fall 2019. (Attachment A).  

 
Staff recommends that the update be received and filed and that the law school be 
directed to file an additional update along with its 2022 Annual Report addressing the 
recommendations, with a focus on the specific efforts the law school is taking to 
improve retention. 

 
 
BACKGROUND 
 
Taft Law School is a registered, unaccredited correspondence law school located in Santa Ana, 
California. After the law school was last inspected in fall 2019, the Committee renewed the law 
school’s registration as an unaccredited law school, adopted nine mandatory and four 
suggested recommendations. (See Item O-401, Committee of Bar Examiners’ Meeting Apr. 24, 
2020).  
 
The Committee also directed the law school to document completion of those 
recommendations as part of the law school’s 2020 Periodic Compliance Report. 

OFFICE OF ADMISSIONS 
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When the law school did not file the required report, staff followed up, and the law school filed 
the report in spring 2021.  The report documented completion of many, but not all, of the 
recommendations.  
 
The Committee reviewed the report at its August 2021 meeting, accepted the report, and asked 
the law school to complete the actions indicated by the recommendations, and to file a 
progress report documenting completion along with the law school’s 2021 Annual Report. (Item 
O-408, Committee of Bar Examiners’ Meeting, Aug. 20, 2021). 
 
In November 2021, the law school filed the attached timely progress report. 
  
DISCUSSION 
 

While the full report is attached, the original recommendations from in the inspection 
report are listed below, with italicized summaries of the subsequent progress below 
each recommendation. 

Recommended Mandatory Actions 
 

1. Guidelines 2.3, 5.32 and 5.33: It is recommended that the school correctly define the 
Committee’s categories of regular and special admissions in its publications, including 
its website, and that where conflict exists between policies of Distance Education 
Accrediting Commission (DEAC) and the Committee, the policies should be stated 
clearly, so that DEAC policies are not attributed to the Committee 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
report. 

 
2. Guideline 2.8: It is recommended that the school adopt, publish, and implement a 

written student discipline policy that meets all requirements of the guideline as to all 
forms of student conduct subject to discipline by the school. 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
report.  

 
3. Guideline 2.9(A) and Guideline 9.1(D)(6): It is recommended that the school must 

publish its policy regarding expunging grades below 2.0 in Contracts, Criminal Law and 
Torts when a student passes the First Year Law Students’ Examination (FYLSX) and 
replacing those grades with a 2.0. Further, the school should address this FYLSX 
procedure in the written policy on transcript changes recommended in paragraph 8 
below and, in implementing the FYLSX policy, adhere to all Guideline 9.1(D) 
requirements. 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
report and compliance appears sustained. The law school should continue to assess the 
impact of this policy and correlate its use with the performance of law students later in 
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law school and their later performance as graduates on the bar exam. 
 

4. Guidelines 5.11, 5.23, 2.1, and 2.3: It is recommended that, as to courses designed for 
transfer students, the school adopt, publish, and implement a written policy that 
accurately describes the academic content and enrollment limits for such courses and 
that ensures that students taking such courses are not being awarded duplicate 
academic credit. 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
report.  

 
5. Guideline 5.12: It is recommended that the school revise its curriculum to provide 

instruction in all of the skills enumerated in the Guideline and implement that revision 
no later than Fall 2020. 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
report. 
 

6. Rule 4.240(F): It is recommended that the school adopt, publish, and implement a 
written policy to ensure that any transfer student will complete at least six units of 
competency training prior to graduation. 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
report. 

 
7. Guideline 5.19: It is recommended that the school adopt, publish, and implement a 

written policy that meets all requirements of the guideline, including the requirement 
that power to grant policy exceptions must be vested in a faculty committee and not in 
any one individual. 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
report. Given the significant attrition rate at this law school, staff continues to 
recommend that the law school continue to monitor and evaluate the effectiveness of 
this process and make adjustments as needed. 

 
8. Guideline 9.1(D): It is recommended that the school adopt, publish, and implement a 

written policy that meets all requirements of the guideline, including procedures and 
standards with respect to transcript changes. The policy should address any specific 
provisions as to transcript changes, such as the FYLSX policy addressed in paragraph 
three above. Further, the school should adopt procedures to ensure that: (a) the 
permanent transcript will contain any credit allowed for law study at another 
institution, listing the law school, course or courses taken, when taken, unit credit 
allowed, and grades received (Guideline 9.1(D)(5)); (b) if there is a change or correction 
on the face of the transcript, the transcript will contain a notation of the reason for the 
change (Guideline 9.1(D)(6)); and (c) transcript entries will be changed only upon a 
proper showing of good cause. 

 
Completed subsequent to the inspection as documented in the spring 2021 progress 
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report. 
 

9. Guideline 9.1(D): It is recommended that the school review and, as necessary, 
correct, the transcripts of current students to meet the guideline requirements in all 
situations, including, but not limited to, Juris Doctor – Attorney Track students in 
each of the following circumstances, showing compliance with Guideline 9.1(D): a 
student admitted without prior law study; a transfer student; a student whose grades 
were changed after passing the FYLSX, and a student who was given a grade of 
Incomplete who later earned a numerical grade. 

 
In its previous progress report, the law school had not yet documented completion of 
this recommendation and was directed to do so as part of the law school’s 2021 Annual 
Report, but no update was provided. An update is still needed. 
 

Recommended Suggestions to Enhance Compliance 
 

1. Pursuant to Guideline 2.3(C), it is suggested that the school clarify its 
explanation of academic requirements and expectations of students in the 
more flexible Juris Doctor – Attorney Track Independent Study program, 
particularly with respect to due dates for written assignments. 
 
Taft has adopted, published and implemented a policy for students in JDAT 
Independent Study Program that has been added to the student handbook. All 
independent study programs are administered online. Monthly reports are generated, 
students not turning in assignments are contacted.  

 
2. Pursuant to Guideline 2.8, it is suggested that the school address in the Faculty 

Handbook the duty of faculty members to continually improve their teaching skills and 
substantive expertise. 

 
The law school updated its Faculty Handbook with recommendations to improve 
teaching skills and substantive experience, training is a part of staff meetings, and 
individual coaching and support is available. The law school is reviewing the advantage 
of sending a quarterly newsletter about legal studies, online courses available to 
improve teaching skills, and any State Bar updates. 

 
3. Pursuant to Guideline 5.18, while the school has a duty to disqualify students who 

are not qualified to continue, the school should also take steps to address 
unusually high attrition. As for academic disqualification, the school should inform 
students about the demands of its program and to expand opportunities for 
students to practice, and receive feedback on, the legal analytical skills they must 
develop to succeed. The school should also continue to study the factors 
contributing to high voluntary attrition after the first year and use the study results 
to consider changes to its communications, admissions, curriculum, or other 
elements of the program to improve retention. 

 
The law school continues to study this recommendation to achieve better retention 
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and improve bar examination results including reviewing the admissions process and 
policy, examining course content and rigor, and evaluating stated reason for student 
withdrawal or dismissal.  

 
4. Pursuant to Guideline 10.1, it is suggested that the school continue its efforts to 

recruit and retain diverse faculty. 
 

Subsequent to the inspection, the law school accepted this suggestion, noting that 
recruitment is greatly reduced due at this time. 

 
The law school has prioritized timely, detailed response to this year’s progress report, 
compared with last year. Nearly all points have been addressed. More information is 
needed, however, to ensure that the law school is appropriately managing attrition. The last 
two progress reports have not provided the Committee with sufficient detail to evaluate the 
law school’s progress in this area. 
 
It is suggested that the law school provide a supplemental report along with its periodic 
compliance report clarifying the law school’s response to mandatory recommendation three 
and suggested recommendation three. 
 
RECOMMENDATIONS 
 
It is recommended that Taft Law School’s Progress Report regarding the recommendations 
adopted by the Committee after its last inspection be received and filed. It is further 
recommended that the law school file an additional progress report along with its 2022 Periodic 
Compliance Report that more fully describes the specific steps the law school is taking and 
plans to take to address mandatory recommendation three and suggested recommendation 
three. 
 
PROPOSED MOTION 
 
Should the Committee of Bar Examiners agree with staff recommendations, the following 
motion should be made: 
 

MOVE, that the Committee receive and file Taft Law School’s Progress Report as to the 
recommendations adopted by the Committee of Bar Examiners after the law school’s 
last inspection.   
 
FURTHER MOVE, that Taft Law School is directed to file an additional progress report 
specifically detailing its steps taken as to mandatory recommendation 3 and suggested 
recommendation 3 to address retention and attrition at the law school as part of its 
2022 Periodic Compliance Report due November 15, 2022. 
 

ATTACHMENT(S) LIST 
 

A. Taft Law School Progress Report 



ATTACHMENT A




















	OPEN ITEM O-404
	PROPOSED MOTION
	ATTACHMENT A

