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Board of Trustees, January 19–20, 2023



• Performance metrics for the Special Deputy Trial Counsel (Rule 2201 Program) are available for 
viewing in an interactive dashboard.

• This interactive dashboard will be continuously updated and provided to the Board of Trustees as 
a standing agenda item.

Interactive Dashboard

https://app.powerbigov.us/view?r=eyJrIjoiZTEwMjdmZjktYzVlNS00YTA0LWExZDItZjQxMjE3NGIxMjI3IiwidCI6IjI1NTc3YmE1LTNlYmQtNGVjNS05MGQ3LTBlODE0OGE4MzE4YSJ9&pageName=ReportSection039ff266822bb8fd00f8
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SPECIAL DEPUTY TRIAL COUNSEL | KEY PERFORMANCE INDICATORS 
-
Previous Quarter: 2022 Q3 

CASELOAD CLEARANCE RATE 

80% 
Previous Quarter: 241% 

(-161%) 

PERCENT CASES SPENT IN 
INVESTIGATION > 365 DAYS 

50% 
Previous Quarter: 52% (-2%) 

an-Jun 2020: 11% reported by Auditor 

MEDIAN DAYS TO CLOSE 

42 
Previous Quarter: 133

      (-91) 

CASES CLOSED IN <180 
DAYS 

79% 
Previous Quarter: 60% 

(+19%) 

AVERAGE DAYS TO CLOSE 

162 
Previous Quarter: 370 

(-208) 

CRU REOPENS FOR NEW 
EVIDENCE REASONS 

Graph will be added when 
data become available. 

SHOW LIST OF2022 Q4 
REPORTS 

MEDIAN DAYS SPENT 
IN INVESTIGATION 

AVERAGE DAYS SPENT 
IN INVESTIGATION 

234 
Previous Quarter: 378 

(-144) 

400 
Previous Quarter: 390 

(+10) 

Jan-Jun 2020: 190 average days reported by Auditor 

RANDOM AUDIT 
REOPENS FOR 

SUBSTANTIVE REASONS 

Graph will be added when 
data become available. 

PROJECTED 2023 
BACKLOG 

53 
2022 Backlog: 61 (-8) 

2021 Backlog: 65 (-4) 

Note: Case processing metrics were calculated using case opened date. To see the same metrics calculated using case assigned (to 
Rule 2201 Program) date, please go to the "Key Performance Metrics - Assignment Age" dashboard. 
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SPECIAL DEPUTY TRIAL COUNSEL | INVENTORY & CASE AGE 

Previous Quarter: 2022 Q3 INVENTORY 

CASE INVENTORY 

95 
Previous Quarter: 89 (+6) 

INVENTORY BY CASE AGE 

PERCENT CASES GREATER 
THAN 180 DAYS OLD 

55% 
Previous Quarter: 54% 

Return to 
The State Bar ofCalifornia Main Page 

Interactive Dashboard



Note: Complex filter does not apply to clearance rate due to the nature of its calculation. 

SPECIAL DEPUTY TRIAL COUNSEL | CASE CLEARANCE & AGE AT CLOSURE 

FILTER BY: 

filter info 

Previous Quarter: 2022 Q3 

CASELOAD CLEARANCE RATE 

80% 
Previous Quarter: 241% 

(-161%) 

CASES CLOSED IN <180 DAYS 

79% 
Previous Quarter: 60% (+19%) 

MEDIAN DAYS TO CLOSE 

42 
Previous Quarter: 133 (-91) 

AVERAGE DAYS TO CLOSE 

162 
Previous Quarter: 370(-208) 

The State Bar ofCalifornia 

Open & Closed Cases with Clearance Rate Case Age at Closure 

Cases Closed by Case Age 

Return to 
Main Page 
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SPECIAL DEPUTY TRIAL COUNSEL | 

FILTER BY: 

Filter Info 

Previous Quarter: 2022 Q3 

PERCENT CASES SPENT IN 
INVESTIGATION > 365 DAYS 

50% 
Previous Quarter: 32% (-2%) 

MEDIAN DAYS SPENT IN 
INVESTIGATION 

234 
Previous Quarter: 378 (-144) 

AVERAGE DAYS SPENT IN 
INVESTIGATION 

400 
Previous Quarter: 

390(+10) The St te Bar 

ofCalifornia 

DURATION OF CASES IN INTAKE, INVESTIGATION, & CHARGING 

Case Count Passing Through Each Phase Duration of Cases at Each Phase 

Count Cases Spent in Investigation 365 Days or More 

Return to 
Main Page 
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SPECIAL DEPUTY TRIAL COUNSEL I QUALITY 

Percent of Complaint Review Unit Reopens for Reasons 
Other Than New Evidence 

Graph will be added when data become available . 

 

Percent of Random Audit Reopens for Substantive 
Reason 

Graph will be added when data become available. 

Percent of Walker Petitions Denied 

Graph will be added when data become available. 

Return to 
Main Page 

Interactive Dashboard
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