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California State Audit Report and
2022 Metrics Report



• Report reviewed 60 metrics in 2021 State Bar metrics 
report for offices funded by licensing fees

• Measurement of success: at program/office level and only 
if all metrics met all targets during entire year

• Conclusion: Only three offices/programs met all of their 
metrics’ performance targets during entire year

• Staff analysis of 2022 metrics: Seven programs/offices met 
all metrics’ performance targets during entire year.

California State Auditor 2023 Report



2022 State Bar Metrics Report

Percent of metrics that met all targets 
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68 metrics with variation in tracking and reporting (monthly, 
quarterly, semiannually, annually, or one-time)

Definition of Success: metric met all targets during entire year

Summary: more metrics met targets in 2022 than in 2021  



2023 State Bar Metrics



2023 Metrics

Metrics Development

• Focused on “measuring what matters” by deleting or replacing 
irrelevant metrics

• Considered new strategic plan and accompanying core 
operational plan

19 Case Processing Metrics (see Attachment A)

• Propose reporting to Board of Trustees sitting as the Regulation 
and Discipline Committee twice per year

49 Operational Metrics (see Attachment B)

• Propose reporting to Board of Trustees once per year via an 
annual report


