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The State Bar of California

Office of Chief Trial Counsel Performance
Metrics — Q3 2023

George Cardona, Chief Trial Counsel

Board of Trustees Meeting, November 16—-17, 2023



Interactive Dashboard

Performance metrics for the Office of Chief Trial Counsel (OCTC) are available for
viewing in an interactive dashboard. Dashboard is updated and provided to the
Board as a standing agenda item.

Last presented on Q-2 2023 performance metrics from dashboard at the July 20-21,
2023, meeting.

Current dashboard includes a glossary that defines certain terms and has been
updated to modify/add metrics and targets.

) The State Bar of California



https://app.powerbigov.us/view?r=eyJrIjoiMDA1YzMxODctMWNiZi00OTEwLTg0MzUtNjc4ZmM2MDQ3NmFhIiwidCI6IjI1NTc3YmE1LTNlYmQtNGVjNS05MGQ3LTBlODE0OGE4MzE4YSJ9&embedImagePlaceholder=true

OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2023 Q3

The State Bar
of California

CASE INVENTORY CASELOAD CLEARANCE RATE CRU REOPENS FOR REASONS RANDOM AUDIT REOPENS
OTHER THAN NEW EVIDENCE FOR SUBSTANTIVE REASONS
7502 82% 10 4 70
Previous QTR: 6660 (+842) Previous QTR: 86% (-4%) /0 [ | /0
Target Clearance Rate: 120% Target: 2% (-1.2%) Target: 4.3% (+0.4%)
Period: Mar 2022 - Aug 2022
Chief Trial
Counsel AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE PERCENT CASES CLOSED WITHIN TARGET
NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES COMPLEX CASES CLOSED IN
Main Page CLOSED IN <180 DAYS <365 DAYS
% %
185 257 78 336 90%  70%
Previous QTR: 189 (-4) Previous QTR: 263 (-6) Previous QTR: 72 (+6) Previous QTR: 354 (-18)

Previous QTR: 89% (+1%) Previous QTR: 68% (+2%)
Target: 120 days Target: 180 days Target: 60 days Target: 233 days Target: 90% Target: 90%
Produced by Jan-Jun 2020: 190 average days reported by Auditor
Mission
Advancement &

Acco_ur_1t‘ablllty NOTES:
Division,

(MAAD) - Rule 2201 (OEX) program cases are not included in this report.
- KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.




The State Bar
of California

Chief Trial
Counsel

Main Page

Produced by
Mission
Advancement &
Accountability
Division,
(MAAD)

OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2023 Q3

Per discussion at last Board meeting, modified
target from 100% to 120% with goal of working
down case inventory over time.

CASE INVENTORY CASELOAD CLEARANCE RATE CRU REOPEN R REASONS RANDOM AUDIT REOPENS
OTHER THAN NEW EVIDENCE FOR SUBSTANTIVE REASONS

7502 82%
(o o o
Previous QTR: 6660 (+842) Previous QTR: 86% (-4%) 1 /0 4- 7 /0
Target Clearance Rate: 120% Target: 2% (-1.2%) Target: 4.3% (+0.4%)
Period: Mar 2022 - Aug 2022
AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE PERCENT CASES CLOSED WITHIN TARGET
NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES  COMPLEX CASES CLOSED IN
CLOSED IN =180 DAYS <365 DAYS
0/ 0/
185 257 78 336 90%  70%
Previous QTR: 189 (-4) Previous QTR: 263 (-6) Previous QTR: 72 (+6) Previous QTR: 354 (-18) Previous QTR: 89% (+1%) Previous QTR: 68% (+2%)
Target: 120 days Target: 180 days Target: 60 days Target: 233 days Target: 90% Target: 90%

Jan-Jun 2020: 190 average days reported by Auditor

NOTES:
- Rule 2201 (OEX) program cases are not included in this report.
- KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.



OFFICE OF CHIEF TRIAL COUN Average Case Processing Time

The State Bar

in Days
of California Case Category - "
Current Proposed

1. Closed in intake 42 30

2. Closed after investigation: higher RPP, noncomplex cases 167 120

CASE INVENTORY 3. Closed after investigation: lower RPP, noncomplex cases 197 " 150

7502 4. Closed after investigation: higher RPP, complex cases 248 / 180

Previous QTR: 6660 (+842) 5. Closed after investigation: lower RPP, complex cases 307 / 210

6. Closed or filed in charging 449 / 300
Office of
Chief Trial

Counsel AVERAGE DAYS SPENT IN INVESTIGATION c" T I" - C‘ - - Tt/ T o CL TARGET
NON-COMPLEX CASES COMPLEX CASES Non- Omp ex Lases: ' ASES CLOSED IN
Main Page 150 days (lower RPP, noncomplex cases) Ys

185 — 30 days (intake) = 120 days (investigation) oo/o

Previous QTR: 189 (-4) evious QTR: 263 (-6) Previous QTR: 72 (+6) Previous QTR: 354 (-18) Previous QTR: 89% (+1%) Arevious QTR: 68% (+2%)

Target: 120 days Target: 180 days Tavaat: AN Aaue Tavaat: 722 Aave Taraat QN0OL Target: 90%

Produced by Jan-Jun 2020: 190 average days reported by Au r Complex caseS:
210 days (lower RPP, complex cases)

Mission
Advancement & . _ o . .
Accountability I 30 days (intake) = 180 days (investigation)
Division, ' ) _ _
(MAAD) - Rule 2201 (OEX) program cases are not included in this report.

- KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.




The State Bar
of California

Office of
Chief Trial
Counsel

Main Page

Produced by
Mission
Advancement &
Accountability
Division,
(MAAD)

OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2023 Q3

Case Category

1. Closed in intake

Average Case Processing Time

2. Closed after investigation: higher RPP, noncomplex cases

3. Closed after investigation: lower RPP, noncomplex cases

4. Closed after investigation: higher RPP, complex cases

5. Closed after investigation: lower RPP, complex cases

6. Closed or filed in charging

in Days
s N2
Current Proposed
42 30
167 120
197 — Non-Complex Cases:
248 180 75%*30 (intake) + 25%*150
307 o1 (investigation, lower RPP,
449 20| noncomplex cases) = 60 days

AVERAGE DAYS SPENT IN INVESTIGATION
COMPLEX CASES

257

Previous QTR: 263 (-6)

NON-COMPLEX CASES

185

Previous QTR: 189 (-4)

Target: 120 days Target: 180 days

Jan-Jun 2020: 190 average days reported by Auditor

NOTES:

- Rule 2201 (OEX) program cases are not included in this report.

PERCENT CASES CLOSED WITHIN TARGET

NON-COMPLEX CASES
CLOSED IN <180 DAYS

90%

Previous QTR: 89% (+1%)
Target: 90%

AVERAGE DAYS TO CLOSE
COMPKEX CASES

336

Previous QTR: 354 (-18)
Target: 233 days

COMPLEX CASES CLOSED IN
<365 DAYS

70%

Previous QTR: 68% (+2%)
Target: 90%

NON-COMPLEX CASES

78

Previous QTR: 72

Target: 60 days

Complex Cases:
75% * 210 days (investigation, lower RPP,

- KPI's shown on this page are for ADR cases only. For ADR case definition, see Complex cases) +25% * 300 (Cha rglng) =

233 days



The State Bar
of California

Office of
Chief Trial
Counsel

Main Page

Produced by
[\ [T3Te] !
Advancement &
Accountability
Division,
(MAAD)

OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2023 Q3

§ 6094.5 Goals and Policy of Disciplinary Agency
(a) It is the goal and policy of the State Bar to ensure that matters are handled competently,

accurately, and timely. Until processing goals are established pursuant to subdivision (b) and
codified in statute, the goal and policy of the State Bar is to dismiss a complaint, admonish the
attorney, or have the Office of Chief Trial Counsel file formal charges within six months after it
receives a complaint alleging attorney misconduct. As to complaints designated as complicated
matters by the Chief Trial Counsel, it shall be the goal and policy of the State Bar to dismiss a
complaint, admonish the attorney or have the Office of Chief Trial Counsel file formal charges
within 12 months after it receives a complaint alleging attorney misconduct.

PERCENT CASES CLOSED WITHIN TARGET

NON-COMPLEX CASES  COMPLEX CASES CLOSED IN
CLOSED IN =180 DAYS <365 DAYS

90% 70%

Previous QTR: 89% (+1%) Previous QTR: 68% (+2%)
Target: 90% Target: 90%

AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE

NON-COMPLEX CASES COMPLEX CASES

78 336

Previous QTR: 72 (+6) Previous QTR: 354 (-18)
Target: 233 days

COMPLEX CASES

257

Previous QTR: 263 (-6)

NON-COMPLEX CASES

185

Previous QTR: 189 (-4)

Target: 120 days Target: 60 days

Target: 180 days

Jan-Jun 2020: 190 average days reported by Auditor

NOTES:
- Rule 2201 (OEX) program cases are not included in this report.
- KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.




OFFICE OF CHIEF TRIAL COUNSEL | BACKLOG

FILTER BY: ADR ABATED
Yes No
Filter Info No

PROJECTED CASES CLOSED IN BACKLOG STATUS IN 2023

2119 15%

2022 Backlog: 1851 (+268) 2022 Backlog: 13% (+2%)
2021 Backlog: 2068 (-217) 2021 Backlog: 14% (-1%)
Target: 10%

To reach the 10% target for open backlog cases by the year end, quarterly case closures must increase by 93% comprising of all backlog cases for the next quarter.

% OF CASES CLOSED IN BACKLOG STATUS

No. of Cases @ % Backlog

4999
5K 4423 . 4471
3882 3903
3664 3720 3612 3629 3766 3652 3765 3591
1A S 3568 sk
19% 17% 17% 21%
\139‘1_336—’——\15% 15% 13% 14% 12% 15% 13% 12% 14% 16% 14%

0K 0K

2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023
Q3 Q4 Q1 Q2 03 04 Q1 Q@2 Q3 04 Q1 @2 Qa3 Q4 Qa1 Q2 a3

%% The State Bar of California

COMPLEX PRIORITY
Ho All N
Yes

OPEN CASES IN BACKLOG STATUS IN 2023 Q3

3330 44%

2022 Backlog: 2211 (+1119)
2021 Backlog: 1747 (+464)

Target: 10%

% OF OPEN CASES IN BACKLOG STATUS

No. of Cases @ % Backlog

6852
6401 G165
5906 6083
5662 5384 g 5212 5666

4978 4849 4653 4658 4823 502

349 38% 37%

37% 36% 35% a9 37% 2%

Return to
Main Page

2022 Backlog: 37% (+7%)
2021 Backlog: 36% (+1%)

6660 7502

42% 44%

26% 30%

37% 35% 33%

25%

2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023
Q3 04 Q1 Q2 Q3 04 Q1 Q2 Q3 04 Q1 Q@2 @3 a4

2023 2023
Q2 a3




OFFICE OF CHIEF TRIAL COUNSEL | CASE INVENTORY AND CLEARANCE BY CASE AGE

FILTER BY: ADR ABATED
Yes No
Filter Info No
CASES CLOSED AND CLEARANCE RATE
113% 106% 118% 104% 97% o94% 95% gos, 9% 95% }
’ 86% g2%

4K
2K

49994423 8410084471 3882 3664837203903 8361283314 8362937663652 8324583765 3591 83568
0K

2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023
03 04 Q1 Q2 Q3 Q4 Q1 02 O3 04 Q1 Q2 Qa3 Q4 Q1 Q2 a3

@Closed ¢ Clearance Rate

INCOMING CASES

6K
4K
2K
4426138863853 8401236043202 83591 83757 8360583418 83841 83981 84105 3944420094361
0K

2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023
03 04 Q1 Q2 Q03 Q04 Q1 02 03 Q04 Q1 Q2 Q3 Q4 Q1 Q2 a3

109 The State Bar of California

Return to
Main Page
COMPLEX PERIOD PRIORITY
No
All N All v
Yes
Note: Complex filter does not apply to clearance rate due to the nature of its calculation.
CASE AGE AT CLOSURE
o
- . N ~ /.\ N / \\\
. ¥ e g ® ee0e . e q 000
@ 100 .
° e
— ‘. -

2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023

Q3 Q4 Q01 Q2 03 04 Q1 02 03 Q04 Q1 Q2 a3 a4 Q1 Q2 a3
@ Average Days @ Median Days
INVENTORY BY CASE AGE
8K P 7502
6660
6401 6165 5906 6083
6K 5662 5304 515 5666
I I 4978 4849 4653 g5 4823 2028
) l I I I l I I I
2K

W-IIIIIIIIIIIIIIII

2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023
Q3 Q4 Q1 Q2 03 04 Q1 Q2 03 04 Q1 Q@2 a3 Q4 Q1 @ a3

® >365 days ©181-365 days @ <180 days



OFFICE OF CHIEF TRIAL COUNSEL | INTAKE,

FILTER BY: ADR
M ves

CASES PASSING THROUGH EACH PHASE

Intake

4000

2000 -

Return to

INVESTIGATION, & CHARGING

Main Page
ABATED COMPLEX PERIOD PRIORITY
. | No " | No
o : All All
| | Yes h b

DURATION OF CASES AT EACH PHASE (DAYS)

Intake Target*: 30 days
K 3
W BN
50 .
"10t.:fggt*t*"0.

Investigation

1000 -

Investigation Target™: 150 days

" gg-8 3T te

Charging

200

2019 Q1
2019 Q2
2019 Q3
2019 Q4
2020Q1
2020 Q2
2020 Q3
2020 Q4
2021 Q1
2021 Q2
2021 Q3
2021 Q4
2022 Q1

% The State Bar of California

0.
Charging Target*: 185 days
.\\ . ff \\
500 o ™ ".\‘: "‘.‘--. .l./..\.\ RS ’:‘;. .-:.
B R RAs SR TS SN E RS S
N e e e e w g & &8 & 3 &8 & & 3 3 & & 5 & & & o & &
— — - - ~ ~ ~ ~ o~ o~ ~ ~ ~ o~ ~ ~ ~ o~ ~
4 & & & & 8 & &8 8 R 8 R 8 R &8 R &8 R &8 &8 &8 &8 & & =&
& & & |/ 8§

® Average @ Median
*Target was calculated using a weighted average of case processing standards for both
complex and non-complex cases.



OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING Return to

Main Page

FILTER BY: ADR ABATED COMPLEX PERIOD PRIORITY
yes Be e All v All v
No Yes
CASES PASSING THROUGH EACH PHASE DURATION OF CASES AT EACH PHASE (DAYS)
Intake Intake Target*: 30 days
.
4000 ,.“ -
50 @- ':
2000 :.f.—..:&:.::.____.:':.-_:.::.::. ':.:.
0 0
Investigation Investigation arget®: 150 days

Average Case Processing Time
in Days

Case Category

N1 N2
Current Proposed
/ Target*: 185 days
1. Closed in intake 42 30 ®
. . . 2 ] *’f \\
2. Closed after investigation: higher RPP, noncomplex cases 167 120 S ST NN X% -
NE RN ZE S
3. Closed after investigation: lower RPP, noncomplex cases 197 150
4. Closed after investigation: higher RPP, complex cases 248 180 j § § § § § § § §
5. Closed after investigation: lower RPP, complex cases 307 218 ,,
] ] a ase processing standards for both
6. Closed or filed in charging 449 300




OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING Return to

Main Page
FILTER BY: ADR ABATED COMPLEX PERIOD PRIORITY
Yes No No
Filter Info No Vos All v All v

CASES PASSING THROUGH EACH PHASE DURATION OF CASES AT EACH PHASE (DAYS)

Intake 120 (average days in investigation, noncomplex) * 50%
+ 180 (average days in investigation, complex) * 50%

= 150 days
V) \
—>
Investigation / Investigation Target™: 150 days

S OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2023 Q3 200 ~ ~ :'/ z__ :.\ . - .‘ ".‘ —.' ‘.'_ '. = . - . _‘.,_ -._ _.
- - . - _ _
of California ."‘t-— :'" ‘ . .‘“‘."‘.--."'_..". ‘-.
100
0
CASE INVENTORY CASELOAD CLEARANCE RATE CRU REOPENS FOR REASONS RANDOM AUDIT REOPENS
OTHER THAN NEW EVIDENCE FOR SUBSTANTIVE REASONS Ch )
o argin .
7502 82% 1% 4.7°% ging Target*: 185 days
Previous QTR: 6660 (+842) Previous QTR: 86% (-4%) (1] n (2]
Target Clearance Rate: 120% Target: 2% (-1.2%) Target: 4.3% (+0.4%) ,\
) Period: Mar 2022 - Aug 2022 1 OOO 7
Office of ’ / \
Chief Trial N /. ’ *
- b
Counsel AVERAGE DAYS SPENT IN INVESTIGATION AVERAGE DAYS TO CLOSE PERCENT CASES CLOSED WITHIN TARGET 500 . - . - ‘ _ ‘-:’___.‘“" -.'.7 _.__ _.-/ ~ ‘ . A\ /‘ -.: :.: =.
NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES COMPLEX CASES NON-COMPLEX CASES  COMPLEX CASES CLOSED IN 0 B - - ‘_._ _‘_ .-, - I
Main Page CLOSED IN <180 DAYS <365 DAYS
185 257 78 336 90%  70% R EEEEEEEEEEEREEE:
Previous QTR: 189 (-4) Previous QTR: 263 (-6) Previous QTR: 72 (+6) Previous QTR: 354 (-18) Previous QTR: 89% (+1%) Previous QTR: 68% (+2%) p e P P & o o a = = = e ~ ~ ~ ~ o s s
Target: 120 days Target: 180 days Target: 60 days Target: 233 days Target: 90% Target: 90% 5' 5' 5‘ 8 g g g g g g g g g g g g g g g
_ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Produced by Jan-Jun 2020: 190 average days reported by Auditor
Mission
Advancement & ® Average @ Median
Accountability
. NOTES: * . . .
Di 3
ohson - Rule 2201 (OEX) program cases are not included in this report. Target was calculated using a weighted average of case processing standards for both
+ KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary. Complex and non_complex cases.




OFFICE OF CHIEF TRIAL COUNSEL | INTAKE, INVESTIGATION, & CHARGING

OFFICE OF CHIEF TRIAL COUNSEL | KEY PERFORMANCE INDICATORS - 2023 Q3

The State Bar
of California

RANDOM AUDIT REOPENS
FOR SUBSTANTIVE REASONS

4.7%

Target: 4.3% (+0.4%)
Period: Mar 2022 - Aug 2022

CRU REOPENS FOR REASONS
OTHER THAN NEW EVIDENCE

1%

Target: 2% (-1.2%)

CASE INVENTORY

7502

Previous QTR: 6660 (+842)

CASELOAD CLEARANCE RATE

82%
Previous QTR: 86% (-4%)
Target Clearance Rate: 120%
Office of
Chief Trial

Counsel PERCENT CASES CLOSED WITHIN TARGET

NON-COMPLEX CASES  COMPLEX CASES CLOSED IN
CLOSED IN =180 DAYS <365 DAYS

90% 70%

Previous QTR: 89% (+1%) Previous QTR: 68% (+2%)
Target: 90% Target: 90%

AVERAGE DAYS TO CLOSE

NON-COMPLEX CASES COMPLEX CASES

78 336

Previous QTR: 72 (+6)  Previous QTR: 354 (-18)
Target: 233 days

AVERAGE DAYS SPENT IN INVESTIGATION
COMPLEX CASES

257

Previous QTR: 263 (-6)

NON-COMPLEX CASES

185

Previous QTR: 189 (-4)

Main Page

Target: 120 days Target: 180 days Target: 60 days

Produced by Jan-lun 2020: 190 average days reported by Auditor
Mission
Advancement &
Accountability
Division,
(MAAD)

NOTES:
< Rule 2201 (OEX) program cases are not included in this report.
- KPI's shown on this page are for ADR cases only. For ADR case definition, see Glossary.

Return to

Main Page
COMPLEX PERIOD PRIORITY
he All . All v
Yes

DURATION OF CASES AT EACH PHASE (DAYS)

Intake Target*: 30 days

3
50 .«" ":':

0

9000993000 00¢-0

Investigation Target™: 150 days

Charging

A\

PN

365 days (target to close 90%, complex)
0 - 30 days (target duration in intake)

- 150 days (target duration in investigation)
i = 185 days

2019 Q1
2019 Q2

1 The State Bar of California

0
Charging Target™: 185 days
1,000 s

o TN
500 '

.
e
*
*
g
e
®
o

2019 Q3
2019 Q4
2020 Q1
2020 Q2
2020Q3
2020 Q4
2021 Q1
2021 Q2
2021 Q3
2021 Q4
2022 Q1
2022 Q2
2022 Q3
2023 Q2
2023 Q3

® Average @ Median
*Target was calculated using a weighted average of case processing standards for both
complex and non-complex cases.



OFFICE OF CHIEF TRIAL COUNSEL | DISCIPLINARY FILINGS Return to

Main Page

FILTER BY:

PERIOD
All v
NUMBER OF FILINGS NUMBER OF ATTORNEYS
Notices of Disciplinary Charges Notices of Disciplinary Charges

Criminal Conviction Transmittals Criminal Conviction Transmittals

50

0
2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023
Q3 Q4 Q1 02 Q3 04 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 a3 Q3 Q4 Q1 Q2 03 Q4 QI Q Q3 Q4 Q1 Q Q3 Q4 Q1 Q a3

% The State Bar of California



OFFICE OF CHIEF TRIAL COUNSEL | RESPONDENTS WITH MULTIPLE COMPLAINTS

FILTER BY: ADR PERIOD

i
Filter Info Neos 2023 (Year) + 3 (Qua... \/

Return to
Main Page

RESPONDENTS WITH NEW CASES TOTAL COMPLAINTS: ALL RESPONDENTS WITH OPEN COMPLAINTS

OPENED IN 2023 Q3

TOTAL

3609

WITH 15+ WITH 40+
COMPLAINTS COMPLAINTS

NO. OF RESPONDENTS

\e) O 5
& bfi’b 5

ey oY

1 6 8 5 % 2 8 1 % TOTAL COMPLAINTS

ALL RESPONDENTS WITH OPEN PRIOR DISCIPLINE HISTORY: ALL RESPONDENTS WITH 15+ COMPLAINTS

COMPLAINTS - CURRENT QUARTER
TOTAL

5415

WITH 15+ WITH 40+
COMPLAINTS COMPLAINTS

281 52 38 1% e

‘2% The State Bar of California

NO. OF RESPONDENTS

Suspension Involuntary Probation Disbarment

g 41 &
60
50
25 24
19
13
N s . :
s | e
0

Private reproval, Public reproval (Blank) Private reproval,
restricted with/duties public disclosure



OFFICE OF CHIEF TRIAL COUNSEL | QUALITY

PERCENT OF COMPLAINT REVIEW UNIT REOPENS FOR REASONS OTHER
THAN NEW EVIDENCE

3.2%

0.8%

Q12021 Q22021 Q32021 Q42021 Q12022 Q22022 Q32022 Q42022 Q12023 Q22023 Q32023

PERCENT OF WALKER PETITIONS DENIED

Target at or above: 99%

100% w = - ® ...{;;_-‘-_—4- . -0~ = S -
100%  100%  100%  100%  100% 100%  100%  100%  100%  100%
93%
50%
0%
Q1 Q2 Q3 Q4 Q1 Q2 Qa3 Q4 Qi Q2 Q3

2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023

109 The State Bar of California

Return to
Main Page

PERCENT OF RANDOM AUDIT REOPENS FOR SUBSTANTIVE REASON

Target at or below: 4.3%

o 3 b
4.3%

0.8%

Mar 2018 Sep 2018 - Mar 2019 Sep 2019- Mar 2020 Sep 2020- Mar 2021 Sep 2021- Mar 2022
- Aug 2018 Feb 2019 -Aug 2019 Feb2020 -Aug2020 Feb2021 -Aug2021 Feb2022 - Aug?2022
Period Files Closed



OFFICE OF CHIEF TRIAL COUNSEL | COMPLAINING WITNESS SURVEY RESULTS

FILTER BY: PERIOD

2023 (Year) + 3 (Qua... v/

Return to
Main Page

Response Description

Response

Complaining Witness Survey Comment Summary ® Show Info = 1
Below are the highlights gleaned from responses to open ended questions from the &
Complaining Witness survey received during Q3 2023. 3

4

5

What is going well

strongly disagree 2 9 3

somewhat disagree Respondents

neither agree nor disagree
2023 Q3

somewhat agree
strangly agree

RESPONSE AVERAGE BY CASE CLOSURE STAGE & COMPOSITE TYPE

- The complaint filing process was straightforward and user-friendly.

access fairness

Challenges

- Poor communication practices, including slow or no responses to inquiries from
Complaining Witnesses.

Response Average

- Staff seemed indifferent to complaints, leading to less-than-comprehensive review of the
cases.

=5
(o]
—
o
o
~

@® Intake ® Investigation or Charging A Difference significant at p<0.05

- Some staff members at the State Bar seem to be inadequately trained and have provided
inconsistent and incorrect information to Complaining Witnesses.

% The State Bar of California

T T TR o\ R o N R B o T 37 N oo NN M o o N m
g o o o o g o g o g g o d o g o g o g
o 4 N N N N M om oM o o+ o+ N N N N M oM m
NI SR N TR N B N R oV B N B s H o NN NN N N N o N o
©c © O O O © O O O c O © O © O O O O O
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OFFICE OF CHIEF TRIAL COUNSEL | EMPLOYEE ENGAGEMENT - TURNOVER RATES

ANNUAL TURNOVER RATE - 2023

8.1%

7.3%

0,
3.6% 4.2%

Attorneys  Investigators Overall OCTC Rest of State
Bar

QUARTERLY TURNOVER RATES

9.1%

4.0% 4. 0%

3-8%3 6%

3.0%3.0%3.1%
2.4% 2.2%
1 3% 1 5%
0.0%

Attorneys Investigators Overall OCTC Rest of State Bar
4.9%
4.2% 4.2%4.1%
3.7%3.7%
3.2%3,0%

5.4%
39% 3.8%3.7%
’ 2.9%
2.1% 2.1%
1.6%
l 0%I I

08 The State Bar of California Note: Rest of State Bar does not include OCTC Staff

3.3%

2.1%2.1%

2.1%

1.2%

B

3.0%
0,
18%14&3,1?% 2'1’61 7%
inliz 1B

Q4 2021
Q2 2022
Q4 2022
Q2 2023
Q3 2023
Q4 2021
Q4 2022
Q12023
Q2 2023
Q3 2023

o~
~
o
~
o~
a

Q4 2022
Q3 2022
Q4 2022
Q12023
Q2 2023
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ADR: Annual Discipline Report (ADR) cases include the following case types: Disciplinary Filings: Cases are filed in State Bar Court (SBC) via a Notice of Disciplinary Charges (NDC), Stipulations
* 9.20 Violations (State Bar Court Orders & Supreme Court Orders) to Facts and Discipline, and Transmittal of Criminal Convictions. Cases in which an NDC s filed or information about a
* Discipline in Other Jurisdiction criminal conviction is transmitted that are later resolved by stipulation are only counted based on the initial filing in

* Original Matters SBC.

* Probation Violations

* Reproval Violations

. RA cases (including Contempt Orders, Discipline by Other Licensing Agency, Insufficient Funds, Insurance
Claim, Judgment, Multiple Lawsuits, Reversal of Judgment, & Sanction Orders)

Prior Discipline: See Attorney Discipline Definitions page here.

Abated: Matters that are abated by OCTC or after filing in State Bar Court. This action is usually taken
where there are other investigations or cases pending against a respondent and prosecution of those
other complaints is likely to result in disbarment of the lawyer.

Backlog: Cases that failed to meet case processing time standards: 180 days for noncomplex cases and
365 days for complex cases. This dashboard provides the following 2 backlog metrics:
* Closed Backlog Cases - Cases that were closed during the reporting period that did not meet case processing
time standards. This metric is reported in the Table SR-1B of the 2022 Annual Discipline Report (ADR).
* Pending Backlog Cases - Number of pending cases at the end of the reporting period that are older than the case Respondents with 15+ (or 40+) Complaints: Respondents with over 15 (or 40) complaints including all open
processing time standards. complaints plus complaints closed during the preceding 5-year period starting from the report ending date. For
example, the 2023 Q1 report counts closed cases during the 5-year period, 03/31/2018 - 03/31/2023.

Case: Anindividual complaint, Office of Probation referral, State Bar initiated inquiry, reportable action,
motion to enforce fee arbitration, motion to revoke probation, motion to terminate practice,* or motion
to impose interim suspension or license restrictions (petitions pursuant to section 6007).

Caseload Clearance Rate: Ratio of the total number of cases closed to the total number of cases opened
during the reporting period.

Case Inventory: Number of pending cases at the end of a reporting period. For example, the case
inventory metric for 2023 Q1 provides the number of pending cases on 03/31/2023.

Complex: Cases are designated as complex based on the indicators below:

. Major case designation;

. Subpoenas for records to banks, courts, federal immigration officials, or another third-party entity;

. Numerous potential charges (often arising from multiple incidents) or numerous potential parties; or
. Respondent fails to provide information as requested within a reasonable time or at all.
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