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Performance metrics for the Office of Chief Trial Counsel (OCTC) are available for 
viewing in an interactive dashboard.  Dashboard is updated and provided to the 
Board as a standing agenda item.

Last presented on Q-2 2023 performance metrics from dashboard at the July 20-21, 
2023, meeting.

Current dashboard includes a glossary that defines certain terms and has been 
updated to modify/add metrics and targets. 

Interactive Dashboard

https://app.powerbigov.us/view?r=eyJrIjoiMDA1YzMxODctMWNiZi00OTEwLTg0MzUtNjc4ZmM2MDQ3NmFhIiwidCI6IjI1NTc3YmE1LTNlYmQtNGVjNS05MGQ3LTBlODE0OGE4MzE4YSJ9&embedImagePlaceholder=true




Per discussion at last Board meeting, modified 
target from 100% to 120% with goal of working 
down case inventory over time.



Non-Complex Cases:
150 days (lower RPP, noncomplex cases) 
– 30 days (intake) = 120 days (investigation)

Complex Cases:
210 days (lower RPP, complex cases) 
– 30 days (intake) = 180 days (investigation)



Non-Complex Cases:
75%*30 (intake) + 25%*150 
(investigation, lower RPP, 
noncomplex cases) = 60 days

Complex Cases:
75% * 210 days (investigation, lower RPP, 
complex cases) + 25% * 300 (charging) = 
233 days



§ 6094.5 Goals and Policy of Disciplinary Agency 
(a) It is the goal and policy of the State Bar to ensure that matters are handled competently, 
accurately, and timely. Until processing goals are established pursuant to subdivision (b) and 
codified in statute, the goal and policy of the State Bar is to dismiss a complaint, admonish the 
attorney, or have the Office of Chief Trial Counsel file formal charges within six months after it 
receives a complaint alleging attorney misconduct. As to complaints designated as complicated 
matters by the Chief Trial Counsel, it shall be the goal and policy of the State Bar to dismiss a 
complaint, admonish the attorney or have the Office of Chief Trial Counsel file formal charges 
within 12 months after it receives a complaint alleging attorney misconduct. 











120 (average days in investigation, noncomplex) * 50% 
+ 180 (average days in investigation, complex) * 50%
= 150 days



365 days (target to close 90%, complex)
- 30 days (target duration in intake)

- 150 days (target duration in investigation) 
= 185 days















Questions?


