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Strategic Plan Modifications,
Staff Recommendations

- Adopt Strategic Plan Goal 5 to reflect the
State Bar's investment in technology
Infrastructure

* Increase number of implementation steps
from 50 to 55

« Nonsubstantive language edits for clarity
o Grouped similar implementation steps
together to better reflect shared work
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rotect the Public through Innovative Use of Technology
and Responsible Data Management: Strategically invest
in technology infrastructure, tools, systems, and human
resources to ensure efficient, secure service delivery that
meets the needs of licensees, applicants, and the public.
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The State Bar embraces proactive and innovative
technology solutions that enhance our ability to fulfill
our mission; maintains a dynamic, responsive, and secure
technology and data infrastructure; and safely enhances
technology experiences for the public and staff.




Effectiveness

Consumer Focus

Diversity, Equity, and Inclusion

Strategies

Policy and Systems Change




Strategy

« Systemically assess and document the
iInterdependencies of IT systems and infrastructure to
efficiently, safely, and effectively deploy technology.

« Develop a mature IT security infrastructure.

« Boost adoption of information technology tools and
resources to increase operational efficiency and
effectiveness.

 |[dentify and provide staff training required to increase

knowledge of capabilities of current systems and
applications.

Effectiveness




Strategy

* Increase access to State Bar data and performance
outcomes.

« Design and implement a data governance framework.

* Implement website redesign and other technology
INnitiatives to improve usability and transparency.

Consumer Focus




Strategy

F1an, select, ana Implement tecnnoiogical
iInnovations with an eye toward inclusion and
accessibility.

Diversity, Equity, and Inclusion




Strategy

« Secure appropriate funding levels to staff an IT
organization that serves the needs of the State Bar.

« Engage in consistent, robust fiscal oversight given the
large percentage of non-personnel expenditures that
IT costs comprise.

Policy and Systems Change




Strategic Plan Modifications

Propose condensing 7 implementation steps

GOAL |STRATEGY IMPLEMENTATION STEPS

Goal 3 Consumer Focus ; ompetence's5-yearptan-forpre eettcationetearninga
for change: Condense; activities f|t under current Goal 3 Consumer Focus Implementatron Step 2]
Pesmon the State Bar as a trusted resource; eﬁfl—rnerease proactive interactions with licensees-beyontatmitting-attorneysinto-the

e-ensure that licensees are aware of how the work of the Bar supports the
competent and ethrcal practrce of Iaw [Basrs for change Incorporate language from three merged implementation steps under Goal 3]

-&- [Basis for change: Condense; activities fit under current Goal 3,
Diversity, Equity, and Inclusion
Effectiveness

Consumer Focus

Diversity, Equity, and Inclusion

ﬁmeereﬂ—ef—the—S%e%e—Ber [BaS|s for change Merged W|th Goal 4, Consumer Focus |mplementat|on step 1 |mprove Ianguage clarlty]




Strategic Plan Modifications

Substantive Language Edits

GOAL |STRATEGY IMPLEMENTATION STEPS

Goal 1

Diversity, Equity, and Inclusion

Effectiveness

Consumer Focus

Diversity, Equity, and Inclusion

Policy and Systems Change

|dentify ant-imptementstrategtes toatdressother disparities in discipline rates and outcomes, including those related to solo and small

firm practitioners. [Basis for change: Limit the scope of the implementation step to research; implementation is covered under Goal 2,
Diversity, Equity, and Inclusion, Implementation Step 3]

Update and modermze REVTSE‘the bar admlssmns requwements to be more relevant to the practice of law, trattgament-withthe

xaffi- 10 eliminate unnecessary barriers to admission, or to
implement changes to the bar examination or other pathway to licensure agproved by the Supreme Court.[Basis for change: Clarify updated
authority to approve changes; minor wording edits]

Continue to analyze data points to identify the r66t potential causes of inequities in accessing legal services to inform policy
recommendations to and-reduce the access to legal services gap. [Basis for change: Clarified the implementation step is related to research
and informing policy]

|dentify data-supported practices that promote retention and advancement of a diverse and inclusive legal profession, including
strategies that support solo and small-firm practitioners, and share those practices through toolkits and other resources. [Basis for change:
Clarify focus of activities]

|dentify the benefits and risks of lawyer use of technology in the practice of law, including generative Al, and explore and implement
regulations for appropriate use. [Basis for change: Add new implementation step]



Strategic Plan Modifications

Minor Language Edits

GOAL |STRATEGY IMPLEMENTATION STEPS

Goal 2 Diversity, Equity, and Increase the numbers of diverse attorneys in the legal profession by encouraging throtigh diversity pipeline programs that support
Inclusion aspiring attorneys in graduating from law school and passing the bar exam. [Basis for change: Minor wording edit]

Engage DEl leaders and other stakeholders to encourage legal employers to set and publicly commit to measurable diversity, equity, and
inclusion goals through the State Bar DEI-Biversity Leadership Seal Program. [Basis for change: Minor wording edit]

Goal 4 Effectiveness Enhance visibility of and accessibility to State Bar public meetings. [Basis for change: Minor wording edit]




