STRATEGIC WORK SESSION AGENDA

FRIDAY, JANUARY 11, 2013

8:00 - 9:00

9:00 - 9:15

9:15-10:00

10:00 — 10:20

10:20 - 11:15

11:15-11:30

11:30 -12:30

12:30 - 1:30

1:30 - 2:30

2:30 - 2:45

BREAKFAST

President’'s Welcome and Chair’s Introductory Remarks (Kelly /
Rodriguez)

e Recap / Update - Five-Year Strategic Plan (Chiappetta)

e Future IT Considerations (Chang)

e 2013 —2015 Budget (Chiappetta/Van Horn)

BREAK

GUEST SPEAKER

LUNCH

Break-Out Sessions:

1. Topic | — Admissions: What Should The Admission Process Look
Like Twenty Years From Now?

Moderators: Dennis Mangers / Heather Rosing Staff: Gayle Murphy

2. Topic Il = Attorney Discipline: What Should The Discipline System
Look Like Twenty Years From Now?

Moderator: Karen Goodman Staff: Jayne Kim

3. Topic lllI- Access to Justice — “Refocusing on Results” and Pro Bono

Moderator: Craig Holden Staff: Mary Flynn

4. Topic IV = “Enhancing Public Trust by Building Alliances”

Moderator: Gretchen Nelson Staff: Bob Hawley

BREAK



FRIDAY, JANUARY 11, 2013

2:45-5:15

2:45-3:15

3:15-3:45

3:45-4:00

4:00 - 4:30

4:00 - 5:00

Plenary Session: Trustee-Led Discussions of Proposals

Topic | — Admissions: What Should The Admission Process Look Like
Twenty Years From Now?
Moderator: Dennis Mangers / Heather Rosing

Topic Il = Attorney Discipline: What Should The Discipline System Look
Like Twenty Years From Now?
Moderator: Karen Goodman

BREAK

Topic lll- Access to Justice — “Refocusing on Results” and Pro Bono
Moderator: Craig Holden

Topic IV — “Enhancing Public Trust by Building Alliances”
Moderator: Gretchen Nelson

SATURDAY, JANUARY 12, 2013

8:30 — 9:00
9:00 - 9:15
9:15-11:15

11:15-11:30

11:30

BREAKFAST
Chair's Opening Remarks (Rodriguez)
PLENARY SESSION ON THE OFFICER ROLES

Chair's Wrap-Up of Day 2 - President’s Closing Remarks (Rodriguez /
Kelly)

ADJOURN
BOARD OF TRUSTEES BUSINESS MEETING

BOX LUNCHES AVAILABLE



