STRATEGIC WORK SESSION AGENDA JANUARY 10 & 11, 2014

Salons C&D
FRIDAY, JANUARY 10, 2014
8:00 -9:00 BREAKFAST — Salon E
9:00 - 9:15 Vice-President’s Introductory Remarks (Holden)
9:15 - 10:00 e Recap / Update - Five-Year Strategic Plan (Chiappetta)
10:00 — 10:45 e 2014 -2016 Budget (Chiappetta / Van Horn)
10:45-11:00 BREAK
11:00-12:00 Professor William D. Henderson - GUEST SPEAKER
12:00-12:15 BREAK
12:15-1:15 Willie Brown, Jr. - LUNCHEON SPEAKER
1:15 - 2:45 Three Concurrent Break-Out Sessions:

e Topic | — Public Protection Enhancements - Crystal Cove

Facilitators / Moderators: Mangers & Rosing
Staff: Hawley

e Topic Il — Increasing Access to Justice - Coral Cove
Facilitators / Moderators: Shem & Pasternak
Staff: Flynn

o Topic lll - The Emerging, Unrequlated Legal Sector - Copper Cove

Facilitators / Moderators: Colantuono & Torres
Staff: Dunn & Greenman

2:45-3:00 BREAK
3:00-4:30 Plenary Session: Trustee-Led Discussions of Proposals
3:00-3:30 e Topic | — Public Protection Enhancements

Facilitators / Moderators: Mangers & Rosing

3:30-4:00 o Topic ll = Increasing Access to Justice

Facilitators / Moderators: Shem & Pasternak

4:00-4:30 o Topic lll - The Emerging, Unrequlated Legal Sector

Facilitators / Moderators: Colantuono & Torres



SATURDAY, JANUARY 11, 2014

7:30-8:30

8:30-9:00

9:00-10:30

BREAKFAST — Salon E

Vice-President’s Concluding Remarks (Holden)
Erwin Chemerinsky — Guest Speaker
ADJOURN

10:30 BOARD OF TRUSTEES BUSINESS MEETING

* BOX LUNCHES AVAILABLE - Salon E



